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SACRAMENTO, CALI FORNI A - WEDNESDAY, JANUARY 7, 1998

9:30 A M

CHAI RMAN RELI'S:  WE' LL CALL TO ORDER THE
MARKET DEVELOPMENT COWM TTEE.
DONNELL, WOULD YOU PLEASE CALL THE ROLL?
THE SECRETARY: BOARD MEMBER PENNI NGTON.
MEMBER PENNI NGTON:  HERE.
THE SECRETARY: CHESBRO.
MEMBER CHESBRO.  HERE.
THE SECRETARY: CHAI RMAN RELI S.
CHAI RMAN RELI'S: HERE.
LET'S SEE. ANY EX- PARTE BUSI NESS?
MEMBER PENNI NGTON:  NO. | DON T BELIEVE |I'VE
TALKED TO ANYBODY THAT | CAN T TALK TO
CHAI RMAN RELI'S:  WELL, BEFORE WE CGET | NTO THE
MEETI NG, | JUST WANT TO SAY THAT THIS IS GO NG TO BE MY
FI NAL MEETI NG AS A CHAIR OF THIS COW TTEE, AND | HAVE
VERY M XED FEELI NGS ABOUT THAT. | NEED TO MOVE ON FOR
PERSONAL REASONS, BUT |'VE CERTAI NLY GREATLY ENJOYED
WORKI NG WTH ALL OF YOU OVER THE YEARS.
THI' S COW TTEE HAS BEEN VERY CLOSE TO MY
HEART; | T'S BEEN A SUBJECT THAT | HAVE A GREAT PASSI ON
FOR AS A BOARD MEMBER AND BEFORE THAT, SO I THINK IT'S

NEVER A GOOD Tl ME TO LEAVE, BUT, YOU KNOW THESE THI NGS
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HAPPEN.

SO I WANT TO THANK YOU FOR ALL THE GREAT
WORK YOU' VE DONE, AND WE' VE COVE A LONG WAY AT THE
BOARD W TH OUR MARKET DEVELOPMENT EFFORTS.

I THINK OF SI X AND A HALF, SEVEN -- NOT
QUITE SI X AND A HALF YEARS AGO, AND WE WERE JUST
GETTI NG | NTO THINGS THEN. THE LOAN PROGRAM HAD NOT
REALLY KI CKED OFF AND WVE HAD A MARKET DEVELOPMENT
PLAN.

WE WERE MAKI NG PROGRESS, AND NOW YQU
KNOW WE' RE AT A 30 PLUS PERCENT DI VERSI ON. WE HAVE
MARKETS FOR THOSE MATERI ALS. | THI NK THERE WERE
SKEPTI CS WHO NEVER BELI EVED THAT WE WOULD HAVE A
MARKET FOR 25 PERCENT OF THE MATERI ALS I N CALI FORNI A.

THAT' S NOT TO SAY WE CAN REST ON OUR
LAURELS. THERE IS A GREAT DEAL OF HARD WORK TO BE
DONE. |IT S GO NG TO BE HARD TO MAKE PROGRESS W TH
CERTAI N MATERI ALS. WE HAVE CHALLENGES W TH PAPER; VE
HAVE CHALLENGES W TH PLASTI CS; WE HAVE NEW GROMH AREAS
WTH C& ORGANICS AND -- BUT | THI NK ALL OF YOU ON THE
STAFF, SPEAKI NG TO THE STAFF, YOU HAVE A LOT TO BE
PROUD OF.

I THI NK WE HAVE A GREAT EFFORT GO NG HERE
IN CALIFORNIA. THIS IS A LEADI NG STATE I N THE COUNTRY,

AND I THINK I T"S GO NG TO BECOVE EVER MORE SO IN THE
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YEARS AHEAD | F VVE JUST STICK TO THE KNI TTI NG, SO | WANT
TO THANK YQU.
MEMBER CHESBRO: MR, CHAI RMAN, NOT TO BRI NG

UP OLD HI STORY, BUT | WLL SAY THAT YOU MAY RECALL
EARLY ON WE FOUGHT FOR THE CHAI RMANSHI P OF THI S
COW TTEE, AND I T WASN' T ALL THAT FRI ENDLY AT THE
TI ME.

| WOULD LI KE TO SAY THAT SI NCE THAT
TI ME, PAUL, YOU AND | HAVE, | THI NK, AGREED AND |' VE
SUPPORTED YOUR LEADERSHI P ON THI S COVM TTEE, AND |
FEEL YOU VE DONE AN OUTSTANDI NG JOB, AND | -- | WOULD
LI KE TO THANK YOU AND COVPLI MENT YOU FOR THAT
LEADERSHI P.

I THI NK YOU VE HAD THE W SDOM TO PI CK

SOMVETHI NG YOU CARE ABOUT AND -- AND FOCUS ON THAT,
FOCUS, FOCUS, FOCUS, YOU KNOW AND REALLY TRIED TO
CARRY THE BALL I N THI S PARTI CULAR AREA OF OUR VERY
DI VERSE AND BROAD -- BROAD AREA OF RESPONSI BILITY --
AREAS OF RESPONSI BI LI TY.

THAT' S PAI D OFF, PARTI CULARLY I N THE AREA
OF ORGANICS, AND I THI NK THAT YOQU -- OF COURSE, THERE' S
GREAT STAFF OUT THERE THAT MADE | T HAPPEN FOR YOU AND
FOR US, BUT | THI NK THAT YOUR LEADERSHI P AND YOUR
PERSI STENCE HAS REALLY BEEN THE KEY TO THE TERRIFI C

SUCCESS WE' VE HAD. REALLY TAKI NG WHAT | N THE EARLY






10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

DAYS SEEMED LI KE AN | MPCSSI BLE TASK, WHICH IS TO
CONVI NCE AGRI CULTURE THAT TAKI NG A PORTI ON OF
CALI FORNI A S WASTESTREAM AND PUTTING I T I N LAND WAS A
GOOD THI NG.
| REMEMBER A TI ME WVHEN VWE VWERE ALL
SCRATCHI NG OUR HEADS SAYI NG, "GEE, IS THAT GO NG TO BE
POSSIBLE?" I T'S -- I T'S REALLY GONE BEYOND WHAT' S
POSSI BLE AND HAPPENI NG | N A REALLY DRAMATI C WAY.
I N MARKETS OVERALL, BUT I N PARTI CULAR I N

THE AREA OF ORGANICS, | THI NK THAT YOU DESERVE A REAL
STRONG THANKS FROM THE PECPLE OF CALI FORNI A FOR YOUR
CONTRI BUTI ON.

CHAI RMAN RELI'S: THANKS, WES. APPRECI ATE IT.

MEMBER PENNI NGTON: MY TURN NOW  ALTHOUGH
"M GO NG TO HAVE A GREAT DEAL MORE TO SAY AT THE
BOARD MEETI NG | WOULD JUST SAY THAT THERE IS A SAYI NG
I N SHOW BUSI NESS THAT YOU LEAVE THEM WANTI NG MORE, AND
SO |'LL SAY THAT YOU ARE LEAVI NG US WANTI NG MORE OF
YOUR LEADERSHI P AND YOUR EFFORT AND YOUR KNOWLEDGE, SO
YOU LL BE -- YOU LL BE M SSED VERY MJUCH.

CHAI RMAN RELI'S:  THANKS.

MEMBER PENNI NGTON:  WE' LL BE ANXI QUS TO HEAR
FROM YOU.

CHAI RMAN RELI'S:  WVELL, | DON' T WANT TO THI NK

ABOUT THAT TOO MJCH.
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LET'S SEE. WE HAVE SOME BUSI NESS TO
CONDUCT HERE, AND |I'D LI KE TO NOW DI RECT THE FOCUS TO
CAREN AND HER REPORT AND TO | NTRODUCE OUR AGENDA | TEMS
FOR TODAY.

M5. TRGOVCI CH: GOOD MORNI NG, CHAI RMAN RELI S

AND MEMBERS. WE HAVE A RATHER LENGTHY AGENDA TODAY.
LET'S PUT I T TH S WAY, SOVE | TEMS THAT ARE RATHER
LENGTHY ON THE AGENDA TODAY, SO | WLL BE BRIEF I N MY
REPORT.

FI RST OF ALL, TO FOLLOW UP ON -- WTH
CHAI RMAN RELI'S' REMARKS REGARDI NG THE MARKETI NG
PLANNI NG, THE MARKETI NG STRATEGY, THE FIRST I TEM | WANT
TO TALK ABOUT IS OUR MARKETI NG EFFORTS.

AS YOU RE VELL AWARE, WE HAVE UNDERTAKEN
EXTENSI VE EFFORT TO BE ABLE TO MARKET THE LOAN
PROGRAM  TELEMARKETI NG HAS BEEN AN | MPORTANT ASPECT
OF THI S PROGRAM THAT WE UNDERTAKE.

IN THE LAST FEW WEEKS, WE' VE SENT DI RECT
MAI L PACKAGES TO OVER 121, 000 PROSPECTI VE LOAN
CUSTOMERS | N THE SAN JOSE AND LOS ANGELES COUNTI ES
RVDZ'S.  THI'S CONTI NUES OUR COOPERATI VE WORK W TH THE
ZONE ADM NI STRATORS TO WORK W TH THEM ON DEVELOPI NG A
PROGRAM AND MARKETI NG APPROACH THAT THEY WANT TO SEE
HAPPEN I N THEI R ZONE, AND THI'S IS WHAT SAN JOSE AND

LOS ANGELES HAS REQUESTED.
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WE WLL BE FOLLON NG UP TO ALL OF THESE
PACKAGES THAT WERE SENT OUT, AND OUR PREVI QUS EFFORTS
HAVE RESULTED | N MANY PROSPECTS IN THE LOAN PROGRAMS.
MANY OF THE APPLI CATI ONS THAT HAVE BEEN FORWARDED AND
APPROVED HAS RESULTED | N OUR TELEMARKETI NG EFFORTS.

TO REPORT, AS VELL, ON THE LOAN PROGRAM
| TSELF, AS YOU ARE AWARE, EVERY SI X MONTHS, WE ADJUST
THE | NTEREST RATE FOR THE RMDZ LOAN PROGRAM IT IS
BASED UPON THE SURPLUS MONEY | NVESTMENT FUND RATE. WE
ADJUST THAT RATE | N DECEMBER AND I N JUNE OF EACH YEAR

"D LIKE TO REPORT TO YOU THAT FOR THE
RATE BEG NNI NG JANUARY 1 OF 1998, TH S PAST WEEK, THE
RATE HAS BEEN ADJUSTED UPWARDS ONE- TENTH OF ONE
PERCENT FROM 5.6 PERCENT TO 5.7 PERCENT.

CHAI RMAN RELI'S:  HEY, WE' RE GO NG THE WRONG
WAY W TH THE MONEY.
M5. TRGOVCI CH: THAT'S WHAT | SAID. | TH NK

WHAT' S | NTERESTI NG TO NOTE | S THAT THE SM TH RATE HAS
| NCREASED DESPI TE THE OVERALL DECREASE | N | NTEREST
RATES, WHI CH YOU VE JUST ACKNOW.EDGED THERE, AND IT'S
PRI MARI LY DUE TO THE FACT THAT THE SM TH | S COVPRI SED
OF A VARI ETY OF | NVESTMENTS, SHORT, | NTERMEDI ATE, AND
LONG TERM | NVESTMENTS WHI CH LAG THE MARKET TRENDS AND
THE BETTER RESULTS FROM THE TREASURER S OFFI CE.

SO HOPEFULLY WE W LL SEE OURSELVES CATCH
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UP AT THE NEXT SI X- MONTH ADJUSTMENT PERI OD, SO MAYBE
WHEN | NTEREST RATES ARE GO NG UP, OURS W LL GO DOMN.

AS FAR AS THE LOAN FUND STATUS, THI S WAS
A BI G MONTH FOR US. WE PEAKED THE 25 M LLI ON MARK I N
LOANS FUNDED BY THE BOARD. WE HAVE NOW CLOSED 12 - -
59 LOANS FOR A TOTAL OF $25.2 M LLI ON.

VE HAVE FOUR LOAN APPLI CATI ONS TOTALI NG
TWO M LLI ON WHI CH ARE MOVI NG THROUGH THE CLOSI NG
PROCESS AS WE SPEAK. THERE' S APPROXI MATELY $18. 8
M LLI ON REMAI NI NG FOR RMDZ LOANS THI S FI SCAL YEAR AND
ANOTHER ONE M LLI ON DOLLAR ENTI RE LOAN FUND THAT HAVE
BEEN ALLOCATED BY THE BOARD. DURI NG THE MONTH OF
JANUARY, WE W LL BE CLOSING THE TWO LOANS AND YOU W LL
SEE THAT LOAN DOLLAR AMOUNT THEN DROP BY THAT AMOUNT.

"D LIKE TO ALSO REPORT TO THE COWM TTEE
AS ONE OF THE ACTI ONS UNDER THE MARKET DEVELOPMENT
PLAN THAT THE COWM TTEE ADOPTED AND THE BOARD APPROVED
LAST YEAR, THE -- THE REVISION TO THE PLAN, WE HAD ON
SCHEDULE A PLASTI CS WORKSHOP. THERE WVERE, | N FACT,
TWO WORKSHOPS THAT WERE SCHEDULED FOR THI 'S MONTH.

DUE TO A NUMBER OF CONFERENCES THAT ARE
BEI NG HELD THI S MONTH, NEXT MONTH, AND THE FOLLOW NG
MONTH, THAT HAS RESULTED IN A LOW I NTEREST I N OUR
PARTI CULAR WORKSHOPS.

THE SAN JOSE WORKSHOP, WHI CH WAS GO NG TO
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BE FOCUSED ON THE ELECTRONI CS | NDUSTRY AND THE AMAZON
WORKSHOP WAS GOl NG TO BE FOCUSED | N THE AUTOMOTI VE
I NDUSTRY. | N ORDER TO GET GREATER PARTI Cl PATI ON, WE
HAVE POSTPONED THOSE WORKSHOPS. THE SPEAKERS HAVE BEEN
NOTI FI ED, AND OUR CONTRACTOR, WHI CH IS COCRDI NATI NG
THOSE WORKSHOPS, |S WORKING WTH US TO BE ABLE TO
SCHEDULE THOSE WORKSHOPS FOR LATER IN THE FI SCAL YEAR.
SO YOU WLL SEE MORE ON THAT. WE W LL CONTI NUE OUR
WORK TO PREPARE FOR THOSE WORKSHOPS.

WE RECENTLY ATTENDED THE SOCI ETY OF
PLASTI C ENG NEERS ANNUAL RECYCLI NG CONFERENCE I N
CH CAGO. | T WAS A VERY LARGE EVENT W TH PLASTI CS
EXPERTS FROM ALL OVER THE COUNTRY ATTENDI NG

WE' VE | DENTI FI ED ADDI TI ONAL SPEAKERS
VWH CH WE HOPE W LL BE ABLE TO | NCREASE THE | NTEREST I N
THOSE | NDI VI DUALS WANTI NG TO ATTEND THESE TWO WORKSHOPS
AT A LATER DATE.

THAT CONCLUDES MY REPORT AT THI S TI ME.
| F YOU HAVE ANY QUESTIONS, |'LL BE HAPPY TO ANSVER
THEM BUT WE CAN MOVE | NTO THE DAY' S AGENDA.

CHAI RMVAN RELI'S:  ANY QUESTI ONS?

BEFORE WE MOVE | NTO THE DAY' S AGENDA, |
I NTEND TO SAY A LOT MORE TOWARD THE END OF THE MONTH,
BUT | -- | WANT TO UNDERSCORE | APPRECI ATE THE

COMVENTS VERY MJCH.
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| OAE A LOT OF WHATEVER ACCOWPLI SHVENTS
WE' VE ACHI EVED I N OUR OFFI CE WORKI NG W TH STAFF TO
HOWARD, FITZ, AND DONNELL. YOU KNOW THERE' S ALWAYS A
STORY BEH ND WHATEVER ACCOMPLI SHMENTS THERE ARE THAT
DOESN' T GET STATED, AND HOWARD AND FI TZ HAVE BEEN OF
I NESTI MABLE HELP TO ME I N BOTH CONCEPTUALI ZI NG AND
MAKI NG THE CONTACTS AND THI NKI NG THROUGH THE | MPORTANT
CONNECTI ONS THAT WE NEEDED TO MAKE, PARTI CULARLY I N THE
ORGANI CS AND C&D AREA, AND CERTAI NLY VVE WOULDN T HAVE
GOTTEN AS FAR AS VWE HAVE W THOUT -- W THOUT THEM AND,
OF COURSE, DONNELL, COWMPLETELY SOLID, RELI ABLE, AND
EXCELLENT AS EXECUTI VE ASSI STANTS.
M5. DUCLG  THANK YOU.
MEMBER PENNI NGTON:  THAT' S WVHY WE WON' T LET
THEM GO W TH YQU.
CHAI RMAN RELI'S:  THAT'S RIGHT. KEEP THEM
HERE AND KEEP THEM WELL.
OKAY. NOWWE'LL MOVE TO I TEM 1.
M5. TRGOVCICH: | TEM 2 ON THE AGENDA.
CHAI RMAN RELI'S: | TEM 2.
M5. TRGOVCI CH:  WHI CH | S CONSI DERATI ON OF
I NCENTI VES TO | NCREASE PARTI CI PATI ON I N THE RECYCLI NG
MARKET DEVELOPMENT ZONE PROGRAM
JUST VERY BRI EFLY, WHI LE M NDY COVMES UP

AND TAKES A SEAT, THIS ITEM IS ONE OF THE CONTI NUATI ON
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| TEM5 COM NG OQUT OF THE FEBRUARY 5TH WORKSHOP THAT WAS
HELD LAST YEAR WHI CH BEGAN A DI ALOGUE BETWEEN THE
BOARD, THE ZONE ADM NI STRATORS, AND ALL OF OUR
CUSTOMERS I N THE LOAN AND ZONE PROGRAM ON WHAT CAN VE
DO TO ENHANCE THE PROGRAM

WE HAVE MADE A SI GNI FI CANT NUMBER OF
CHANGES I N THE WAY THE LOAN PROGRAM OPERATES THI S LAST
YEAR. VE HAVE A NUMBER OF ASPECTS OF THE PROGRAM VHI CH
HAVE MOVED OUT OF THE CONTRACT. WE HOPE TO | NCREASE
THE EFFI CI ENCY OF OUR STAFF AS VELL AS THE PROCESSI NG
OF THE LOANS THROUGH THOSE CONTRACTS.

THI'S NEXT ELEMENT THAT'S GO NG TO BE
PRESENTED TO YOU | S RESPONDI NG TO THE NEEDS OF THE ZONE
ADM NI STRATORS | N TERM5S OF WHAT THEY' VE | DENTI FI ED AS
| TEMS THAT THEY NEED ASSI STANCE W TH TO MOVE THI S
PROGRAM FORWARD AND BETTER MARKET THI S PROGRAM I N THEI R
ZONES. AND M NDY FOX W LL BE PRESENTI NG THE
RECOMVENDATI ONS AND ANALYSI S BEHI ND THE ZONE
ADM NI STRATORS TO YQU.

M5. FOX: THANK YOU, CAREN.

GOOD MORNI NG, CHAI RMAN RELIS. |'M M NDY
FOX. | MANAGE THE RECYCLI NG BUSI NESS ASSI STANCE
SECTI ON; AND AS YOU RE WELL AWARE, YOU DI RECTED STAFF
W TH AN ANALYSI S OF | NCENTI VES THAT COULD | NCREASE

PARTI CI PATI ON | N THE RVMDZ PROGRAM
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SO WE SOLIClI TED | NPUT FROM THE 40 ZONE
ADM NI STRATORS, RECEI VED COVMMENTS FROM 22 OF THEM
AND HAVE COWPI LED THEM I NTO THI S AGENDA I TEM AND I'D
LI KE TO PO NT OUT WHAT WE' RE KI ND OF PUTTI NG ON THE
TABLE HERE IS A WEALTH OF SUGGESTI ONS FROM THE ZONE
ADM NI STRATORS, AND WE' RE COM NG TO THE COWM TTEE
TODAY TO RECEI VE SOVE GUI DANCE TO KNOW WHAT TO PURSUE
FURTHER, AND THEN WE' LL NEED TO PURSUE SOVE MORE LEGAL
ANALYSI S ABOUT ACTUAL MECHANI SM5 TO | MPLEMENT THE
RECOMVENDATI ONS.  THERE | S SOVE WORK THAT W LL BE
NEEDED TO BE DONE ON THAT LEVEL.

FOR EASE OF ABSORBI NG ALL OF THE
SUGGESTI ONS WE' VE RECEI VED, WE CATEGORI ZED THE MANY
SUGGESTI ONS | NTO FOUR CATEGORI ES.

THE FI RST PERTAI NS TO ZONE ASSI STANCE,
THE SECOND TO LOAN- SPECI FI C | NCENTI VES, THE THI RD ARE
SUGGESTI ONS THAT WOULD REQUI RE LEG SLATI VE ACTI ON, AND
THE FOURTH -- | DIDN' T REALLY JUDGE THEM TO BE
I NCENTI VES THAT THE COWM TTEE NEEDED TO FORMALLY
CONSI DER.

THEY' RE SI MPLY SERVI CES THAT THE BOARD
COULD CHOOSE TO | MPLEMENT OR NOT, AND WE' LL SEE IN THE
| TEM THAT WE' VE | NDI CATED HOW VEE | NTEND TO RESPOND TO
ALL OF THOSE SUGGESTI ONS | N PARENTHESES. AND ACTUALLY

WE' RE PLANNI NG ON | MPLEMENTI NG OR PROCEEDI NG | N SOVE
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MANNER W TH ALL OF THE SUGGESTI ONS WE RECEI VED, AND I N
SOMVE CASES WWE VWERE ALREADY DO NG THI NGS ALONG THOSE
LI NES AND W LL ENHANCE THOSE AREAS.

SO THE COW TTEE ONLY NEEDS TO FORMALLY
CONSI DER THOSE | NCENTI VES | N CATEGORIES 1 AND 2. THREE
OR FOUR ARE SO EVERYBODY KNOWS WHAT WE RECEI VED AND HOW
VIE | NTEND TO RESPOND I N THE FUTURE.

SO WTH THAT, I'D LIKE TO GET
SPECI FI CALLY | NTO THE RECOMVENDED OR THE SUGGESTED
I NCENTI VES FROM THE ZONE ADM NI STRATCRS.

THE FI RST CATEGORY ZONE ASSI STANCE - -
ASSI STANCE | NCENTI VES, QUI TE A MOUTHFUL. THE FI RST ONE
'S PROVI DE FUNDI NG ASSI STANCE FOR THE RECYCLI NG MARKET
DEVELOPMENT ZONES FOR A FULL RANGE OF LOAN AND ZONE
ACTI VITIES. AND, I N ESSENCE, WHAT STAFF WOULD | NTEND
TO DO HERE | S DEVELCOP A LI ST OF ELI G BLE ACTI VI TI ES AND
CRI TERI A, AND THEN A ZONE ADM NI STRATOR WOULD PLACE A
REQUEST ABOUT AN ACTIVITY THEY WOULD LI KE TO DO AND SET
IT UP. WE WOULD JUDGE | T AGAI NST A CRI TERI A AND CHOOSE
TO FUND I'T OR NOT.

THI'S -- TH'S FUNDI NG MECHANI SM OR THI S
PLAN COULD FUND THE PAYI NG OF STUDENTS, THE CREATI ON
OF MARKETI NG MATERI ALS, THE DI STRI BUTI ON OF THOSE
MARKET! NG MATERI ALS, DO NG OUTREACH AT CERTAI N VENUES,

ANY NUMBER OF MARKETI NG EFFORTS THAT COULD FURTHER THE
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RVMDZ EFFORTS ON A LOCAL BASI S.

WE ARE RECOVMENDI NG APPROVAL OF THI S
I NCENTI VE BECAUSE WE FEEL STRONGLY THAT IT COULD
| NCREASE PARTI Cl PATI ON | N MANY ZONES WHERE WE HAVEN T
SEEN THESE KI ND OF ACTI VI TI ES FUNDED.

BASED UPON AN ESTI MATE OF PARTI CI PATI ON,
WE' RE GUESSI NG THAT THAT COULD COST $370, 000 PER YEAR,
AND THAT' S BASED ON AN ESTI MATE THAT HALF OF THE
RVDZ' S, 20, WOULD TAKE ADVANTAGE OF THE OPTI ON AT
APPROXI MATELY $15, 000 PER YEAR, 10 RMDZ'S WOULD ACCESS
5,000 PER YEAR, AND THE REMAI NI NG 10 RMDZ'S WOULD
REQUEST 2, 000 PER YEAR.

T WOULD BE ON A FIRST COVE, FIRST SERVED
BASI' S; AND, AGAIN, THE ACTIVITIES WOULD BE JUDGED
AGAI NST CRI TERI AS THAT WE WOULD SET UP, AND A REPORTI NG
MECHANI SM WOULD BE I N PLACE SO VVE WOULD HAVE
VERI FI CATI ON OF THE ACTI VI TI ES, THAT THEY ACTUALLY
| MPLEMENTED THEM

THI'S WOULDN' T BE A G VEAVWAY PROGRAM I N
OTHER WORDS, WE WOULD EXPECT SOME ACCOUNTABI LI TY.
MAYBE MOU' S WOULD BE PUT I N PLACE, SO ACTUAL
DELI VERABLES WOULD BE EXPECTED, THAT KIND OF THI NG AND
AGAIN, | F THE COW TTEE SENT US DOMN THI S PATH, MORE
RESEARCH W LL BE DONE ABOUT ACTUAL MECHANI SMS TO

| MPLEMENT THI S RECOMMENDATI ON.
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SO, AGAIN, STAFF IS RECOMVENDI NG THI S

I NCENTI VE W TH SPLI T FUNDI NG BETWEEN THE LOAN
SUBACCOUNT AND THE | WWA, AND WE' VE MADE MANY OF OUR
RECOMVENDATI ONS BASED ON SPLIT FUNDI NG W TH THE
ASSUMPTI ON THAT ZONE ADM NI STRATORS APPROXI MATELY SPEND
ABOUT HALF OF THEIR TI ME ON VARI ED LOAN -- DI RECTLY
RELATED ACTIVITIES TO THE LOAN PROGRAM AND 50 PERCENT
OF THEIR TIME ON ACTIVITIES ON A BROADER LEVEL FOR THE
RVDZ EFFORT THAT M GHT NOT BE APPROPRI ATELY LI NKED TO
LOAN MONI ES.

CHAI RMAN RELI'S:  WHY DON' T WE TAKE A MOVENT.
I -- I"DBE IN FAVOR, IF IT S OKAY WTH THE COW TTEE
MEMBERS, TO JUST COMMENT ON THESE AS WE GO.

M5. FOX:  OKAY.

CHAI RMAN RELI'S: SO THI' S PARTI CULAR ONE HAS
BEEN, | THI NK, AN AREA THAT SEVERAL OF US AT LEAST HAVE
WANTED TO HEAR FROM STAFF FOR SOVE Tl ME, AND VWE HAD
EARLY ON A LEGAL OPI NI ON OR AT LEAST A DI SCUSSI ON THAT
PERHAPS HAD SUGGESTED THIS M GHT BE HARDER TO DO
THAN -- BUT -- BUT | GATHER YOU VE | NVESTI GATED THAT
AND I'T LOCKS LI KE WE COULD -- | F W CHOOSE TO, WE COULD
DO THI S.

M5. FOX: YES, | THI NK I N CONCEPT, THIS IS
SOVETHI NG WE COULD USE FUNDS FOR, SO WE' VE DONE SOMVE

RESEARCH, AND SOMVE RESEARCH THAT MAUREEN HAD DONE, AS
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VAELL.

M5. TRGOVCICH: | THINK ONE OF THE DECI SI ON
PO NTS THAT YOU RE GO NG TO HAVE AS COW TTEE MEMBERS
'S OVER THE SPLI T FUNDI NG ACCESS, SO THE RECOMMENDATI ON
AROUND SPLIT FUNDI NG I S MORE A MATTER OF, AS STAFF, VE
LI KE THE SUGGESTI ON, BUT ONLY PART OF IT FITS WTHI N
THE CONTEXT OF WHAT IS ELI G BLE TO BE FUNDED FROM THE
RVMDZ SUBACCOUNT. AND THOSE ARE ACTI VI TI ES DI RECTLY
PERTAI NI NG TO THE MARKETI NG AND -- AND UNDERWRI TI NG AND
FUNDI NG OF THE LOANS.

SO THOSE OUTSI DE ACTI VI TI ES ARE NOT

SOVETHI NG THAT VVE CAN RECOMMEND BE FUNDED FROM THE
SUBACCOUNT, SO YOU I N A SENSE HAVE MULTI PLE DECI SI ONS
TO MAKE AROUND WHETHER TO PURSUE A CONCEPT. AND THAT
'S TO PURSUE THE CONCEPT GENERALLY; AND, TWO, FOR THOSE
ELEMENTS THAT ARE OUTSI DE THE SCOPE OF WHAT' S ELI Gl BLE,
DO VE WANT TO PURSUE THAT AT ALL?

MEMBER CHESBRO: WELL, TO GO BACK TO OUR
PREVI QUS DI SCUSSI ONS, | STILL FEEL THE SAME WAY, WHI CH
I'S THAT WE HAVE NOT FULLY UTI LI ZED THE ZONES -- THE
ZONES AND THE ZONE STAFFS, AND THOSE LOCAL
JURI SDI CTI ONS WHO HAVE STEPPED FORWARD AND SAI D, "VE
MAKE MARKETS A HI GH PRIORITY AND VE WANT TO WORK W TH
THE STATE AND AGGRESSI VELY SEEK KI NDS OF BUSI NESSES

THAT CAN BOTH SCLVE OUR LOCAL NEED FOR MARKETS AS WELL
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AS AGAI NST THE OVERALL STATE NEEDS, " AND THE KEY HAS
BEEN -- THE KEY ELEMENT THAT'S BEEN LACKI NG, | THI NK,
I'S THE ABILITY, AT LEAST IN SOVE OF THE JURI SDI CTI ONS,
TO COVE UP W TH STAFFI NG AND THE RESOURCES TO REALLY
MAKE THI S HAPPEN.

AND | THI NK WHEN WE DI D THE PREVI OUS
GRANT PROGRAM WE FOUND THAT BY EVEN TAKI NG A
RELATI VELY SMALL AMOUNT OF MONEY AND PUTTING I T I N THE
HANDS OF THE ZONE ADM NI STRATOR, WE SUDDENLY | NCREASED
THE VI SIBILITY OF THAT ZONE I N THE LOCAL JURI SDI CTI ON
AND GAVE GREATER CREDI BI LI TY TO THE PROGRAM AND | T HAD
A FAIRLY DRAMATI C EFFECT. AND I' M NOT | NTERESTED I N
JUST THROW NG MONEY OUT THERE.

I THI NK WE NEED TO BE CAREFUL HOW VE DO
T, BUT | DO THI NK THAT SMALL AMOUNTS OF MONEY WELL
SPENT CAN HAVE A GREAT DEAL OF BENEFI T IN TERMS OF
HELPI NG TO -- TO FOCUS THE ZONE PROGRAM ON THOSE LOCAL
JURI SDI CTI ONS, STRENGTHEN THE PARTNERSHI P BETWEEN OUR
BOARD, THE STATE, AND THE LOCAL JURI SDI CTI ON AND
I NCREASE THE -- THE ABILITY TO -- TO GET THESE ZONES
OFF THE GROUND.

NOW YOU KNOW THERE' S PROBABLY THREE OR
FOUR ZONES | N THE STATE THAT HAVE JUST CHARGED FORWARD
AND DONE A PHENOMENAL JOB W THOUT VERY MJUCH AT ALL IN

THE WAY OF SUPPCRT FROM THE BOARD. THERE' S MANY OTHERS
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WHO HAVE SORT OF LI MPED ALONG AND HAVE BEEN G VEN
AVAI LABLE RESOURCES, DONE THE BEST THEY COULD, BUT
REALLY HAVEN T RI SEN TO THEI R POTENTI AL, BUT THOSE ARE
THE ONES -- |'M NOT PREJUDG NG HOW VE WOULD ALLOCATE
THE MONEY, BUT |'M JUST SAYI NG THAT THERE ARE CERTAI NLY
A MAJORITY OF THE ZONES THAT WOULD STAND TO BE MJCH
MORE EFFECTI VE WTH THE SMALL AMOUNT OF STATE FUNDI NG
PARTI Cl PATI ON THROUGH SOVME SORT OF CONTRACTS OR GRANTS
OR WHATEVER WE CAN CHOOSE TO CALL THEM

MEMBER PENNI NGTON:  YEAH. | GUESS THE FI RST
QUESTION | HAVE IS WHAT IS THE | MPACT ON OUR BUDGET
WTH THI S?

MR. CHANDLER: WELL, LET ME ASK CAREN MAYBE
THI'S QUESTION FIRST. | SEE IN THE WRI TE- UP THAT THI S
'S A CONCEPT, BUT ONE OF THE QUESTI ONS WOULD BE AS TO
VWHI CH FI SCAL YEAR DO YOU WANT TO | MPLEMENT THE PROGRAM?

AND | F WE' RE TALKI NG ABOUT | MPLEMENTATI ON
OF FI SCAL YEAR NI NE- ZERO, THEN THE PROCESS WOULD BE
THAT VWVE WOULD MOVE FORWARD A BCP WHI CH WOULD RAI SE
EXPENDI TURE AUTHORI TY, RECOGNI ZI NG THE USE OF THE
SUBACCOUNT NI'U MADE FOR THESE KI NDS OF ACTI VI TY.
I F YOU WANT TO | MPLEMENT | T QUI CKER, YOU

WOULD ESSENTI ALLY BE DRAW NG FROM THE SUBACCOUNT; BUT
W TH RESPECT TO THE | WMA, SI NCE WE HAVE AN EXPENDI TURE

AUTHORI TY ALREADY SPENT, WE HAVE TO REDI RECT CURRENT
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I WWA FUNDI NG ACTI VI TI ES TO ACCOWPLI SH THE SPLI' T FUND
THAT 1S BEI NG PROPGOSED.

MEMBER CHESBRO: | ASSUME THAT THE STAFF
RECOMVENDATI ON | S ORI ENTED TOWARDS THE COM NG FI SCAL
YEAR, NOT REDI RECTI NG RESOURCES, BUT I F |'M VWRONG,
PLEASE CORRECT ME.

M5. TRGOVCICH: | TH NK WHAT' S | MPORTANT | S
THAT WHAT WE ARE RECOGNI ZI NG | S THE CONCEPT HERE THAT
HAS COVE FORWARD FROM THE ADM NI STRATORS. | N TERMS OF
FI SCAL YEAR, IT'S MY BELIEF THAT THI S WOULD NOT BE
POSSI BLE I N THE CURRENT FI SCAL YEAR. THESE WOULD BE
I NDI VI DUAL AGREEMENTS.

WE ARE ALREADY | NTO JANUARY. WE WOULD

BE -- | T WOULD BE VERY DI FFI CULT, | F NOT AN | MPGSSI BLE,
TASK TO MOVE THI'S MONEY OUT THI S FI SCAL YEAR. THE
SPLI'T FUNDI NG, ONCE AGAIN, IS ACKNOALEDG NG WHAT 1| S

ELI G BLE UNDER THE RMDZ AND WHETHER OR NOT YOU WANT TO
EVEN PURSUE THE | WMA ELI Gl BLE AREAS, BUT WE ARE NOT
PROPCSI NG THI S FI SCAL YEAR AT ALL. AND WHAT WE' VE
SIMPLY DONE |'S I DENTI FI ED I F YOU WANT TO LOOK AT THOSE
I NELI G BLE RVMDZ ACTIVITIES, THI S I S WHAT THE | MPACT
WOULD GENERALLY BE.

MEMBER PENNI NGTON: AS A CONCEPT, YOU KNOW |
SUPPORT THE CONCEPT. I T ALWAYS COVES DOWN TO WHAT DOES

IT COST US? WHERE DOES | T COVE FROM?
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YOU KNOW | SEE YOU SAY HALF OF -- HALF

OF THE ZONE ADM NI STRATORS WOULD PROBABLY WANT 15, 000,
BUT | SEE WE' RE SUGGESTI NG A CAP OF 25. YOU KNOW
MAYBE WE SHOULD BRI NG THAT CAP DOWN A LITTLE BI T AND
STUFF LI KE THAT, BUT CERTAINLY AS A CONCEPT, | HAVE NO
PROBLEM

MEMBER CHESBRO: | THI NK WE SHOULD VI EW
TODAY' S | TEM AS AP -- APPROVI NG A BROAD CONCEPT AND
THEN ASKI NG STAFF TO WORK W TH THE COWM TTEE MEMBERS'
OFFI CES AND THE RMDZ ADM NI STRATORS TO FLUSH OUT -- OF
COURSE, W TH THE EXECUTI VE OFFI CER, TO FLUSH OQUT A
SPECI FI C FUNDI NG APPROACH THAT WOULD COVE BACK TO US.
[ THINK THAT' S --

MEMBER PENNI NGTON: | -- | GUESS THE OTHER
THING IS THAT |'D LIKE TO SEE SOMVE KI ND OF COVM TMENT
FROM THEM EI THER I N TERMS OF A PLAN OR MAYBE EVEN SOVE
MATCHI NG FUNDS BUT -- YOU KNOW 1'D LIKE TO SEE -- MAKE
SURE THAT THEY' RE COWM TTED, THEY' RE NOT SAYI NG, " GEEZ,
G VE ME 15,000 OR $20, 000."

M5. FOX: ONE WAY TO TAKE CARE OF THAT COULD
BE ON A REI MBURSABLE BASI'S, NOT G VI NG MONEY UP- FRONT
NECESSARI LY. THAT GETS TO MORE ANALYSI S DEPENDI NG ON
WHETHER THI S RECOMVENDATI ON | S APPROVED.

CHAI RMAN RELI'S: | T SEEMS TO ME THAT THE - -

THE CRUX | S OKAY. THI S OTHER HALF OF THE | WMA PORTI ON,
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I MEAN | F VE WANT TO GO AHEAD, OKAY. WHERE DOES THAT
COVE FROW? EITHER I T HAS TO COWETE IN THE -- YOU
KNOW I N THE GRANT OR THE -- WHAT DOLLARS ARE THOSE,
THE GRANT DOLLARS, THE CONTRACT DOLLARS? OR IN THE
CONCEPT, | THI NK, BEI NG SUGGESTED, |F THE RMDZ LOAN
PROGRAM VERE TO PUT MONEY | NTO THE | WWA ACCOUNT, YOU
START PAYI NG BACK, PERHAPS WE COULD FIND A WAY TO
RECYCLE SOME OF THOSE DOLLARS IN THI' S DI RECTI ON.
I MEAN, | THI NK THAT WOULD BE WORTH

LOOKI NG | NTO AS PART OF CONCEPTUALLY HOW THE FUNDS
M GHT FLOW

M5. TRGOVCI CH:  THERE'S A NUMBER OF WAYS TO
LOOK AT I T, AND ONE OF THE THI NGS YOU M GHT W SH TO DO,
AS VELL, SINCE THIS I S REALLY THE FIRST TIME TH S | TEM
HAS COME FORWARD, | S MAYBE REQUEST WHAT DO THE ZONE
ADM NI STRATORS WANT. YOU MAY WANT TO START FOCUSI NG ON
THE LOAN ASPECT ONLY. YOU MAY WANT TO SAY, "LET'S SEE
HOW THI S WORKS AS PERTAI NS TO THE MARKETI NG OF THE
LOANS ONLY, " AND YOU MAY WANT TO HAVE US COVE BACK W TH
AN ANALYSIS. AND IF IT IS EFFECTIVE AND | F I T REALLY
MOVES TOWARDS ENHANCI NG THE ZONES, YOU MAY W SH I N
FUTURE FI SCAL YEARS, THE NI NE- ZERO YEAR, FOR EXAMPLE,
TO CONSI DER A BROADENI NG OF THAT WHERE YOU WOULD LOOK
AT THESE OTHER APPROACHES, BUT THERE' S A NUMBER OF WAYS

THAT YOU CAN DO I T.
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CHAI RMAN RELI'S:  WELL, PERSONALLY, | WOULD

FAVOR AT LEAST KEEPING I T BROAD AND THEN | F VWE -- |
WOULD -- | WOULD NOT BE I N FAVOR OF NARROW NG I T NOW

I MEAN, |'D RATHER LOOK AT -- BECAUSE VE
HAVE A -- A GREAT DEAL OF | NPUT FROM THE ZONE
ADM NI STRATORS.  WE HAVE THE HI STORI CAL -- OH, LI NKAGE
BETWEEN THE BOARD S WORK | N LOCAL GOVERNMENT. WE' RE
SUPPOSED TO BE PARTNERI NG UP. TH S WOULD G VE US
ANOTHER STRONG TOOL TO BE AN EFFECTI VE WORKI NG PARTNER
W TH THE LOCAL GOVERNMENTS. AND WE CAN TALK FURTHER
ABOUT HOW THAT LI NKAGE -- LIKE |I'LL HAVE SOVE FURTHER
COMMVENTS, OKAY.

OF COURSE, |IT'S EASY FOR ME TO SAY TH S
NOW NOT HAVI NG TO COMW T MYSELF TO THE WORK, BUT
SUPPCSE, FOR | NSTANCE, FUNDI NG WERE TI ED TO BOARD
APPEARANCES AROUND THE STATE WHERE -- WHERE LOCAL
GOVERNMENTS CHOSE TO AVAI L THEMSELVES OF THI S PROGRAM
SO WE COULD RAI SE THE PROFI LE OF THE LOAN PROGRAM SO
THAT CHAI RMAN PENNI NGTON, BOARD MEMBER CHESBRO COULD,
IN THE WAY THAT WE' VE WORKED I N OTHER PARTNERI NG
ACTIVITIES, WE' D BE VI SI BLE AT THE LOCAL GOVERNMENT
LEVEL. AND THE COUNCIL -- LIKE WESLEY AND | WERE OUT
IN R CHMOND AT THE MBA POLYMER, AND VWE HAD THE MAYOR OF
RICHMOND THERE. AND | THI NK VE WANT -- | THI NK THE

PROGRAM W LL BENEFI T FROM VI SI BI LI TY OF THE BOARD AT
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THE HI GHEST LEVEL, LOCAL GOVERNMENT. BUT AS | SAY,
THAT' S EASY FOR ME TO PRQJECT.

MEMBER CHESBRO: WELL, | THINK I N DI RECTI NG - -
IN REFERRING THI S -- APPROVI NG THE CONCEPT AND
REFERRI NG TO STAFF, WE SHOULD KEEP THE OPTI ONS OPEN AND
I T WOULD BE PREMATURE FOR US TO NARROW I T AT ALL HERE.

I THI NK WE SHOULD SAY, YEAH, GENERALLY

SPEAKI NG, GOOD | DEA. STAFF, GO EXPLORE W TH THE
| NTERESTED PARTI ES THE RI GHT COWVBI NATI ON TO BRI NG BACK
TO US THE SPECI FI C GAME PLAN, SPECI FI C CONCEPT.

CHAI RMAN RELI'S:  OKAY. SHOULD WE JUST TABLE
THI'S FOR THE MOMENT BECAUSE WE' RE GO NG TO GO THROUGH
THE OTHER | TEMS AND WE' LL COVE BACK?

THANK YOU. OH, JUST LAST THOUGHT. ON --

I T WOULD BE HELPFUL TO, | THI NK, G VE A STRONG EMPHASI S
ON THE PERFORMANCE SIDE, AND | DON' T KNOW VWHAT THAT
WOULD LOOK LI KE OR WHAT OUR EXPECTATI ON WOULD BE, BUT I
WOULD HOPE STAFF COULD HELP US CLARI FY A VWAY OF SAYI NG,
YOU KNOW THIS IS NOT JUST A PASS-ON. IT IS A
PERFORMANCE BASED PROGRAM

MEMBER CHESBRO: NOT TO DI SAGREE W TH YOU. |
AGREE W TH WHAT YOU VE SAI D, BUT THERE' S A BALANCE THAT
NEEDS TO BE STRUCK BETWEEN, ON THE ONE HAND, AS | SAI D,
NOT THROW NG THE MONEY OUT W THOUT ANY STRI NGS OR

CONDI TI ONS BECAUSE WWE WANT A SPECI FI C PRODUCT | N
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RETURN. ON THE OTHER HAND, FOR RELATI VELY SMALL
AMOUNTS OF MONEY, NOT OVERBURDENING IT WTH A BI G
BUREAUCRATI C OVERLAY THAT MAKES THE LOCAL GOVERNMENTS
SAY FOR $15, 000 OR SOVETHI NG, DO NG -- SPENDI NG 10, 000
ON A PROPCSAL OR SOVETHI NG

CHAI RMAN RELI'S:  YEAH. TRUE.

MEMBER CHESBRO: THAT' S THE BALANCI NG ACT
WE' VE GOT TO TRY TO STRIKE WTH A SMALL -- RELATI VELY
SMALL CONTRACTOR GRANT PROGRAM IS GETTI NG WHAT YOU WANT
FROM I T WHI LE NOT CREATI NG A BURDEN THAT' S NOT WORTH
THE TROUBLE FOR LOCAL GOVERNMENT.

CHAI RMAN RELI'S:  THANK YOU. THEN WE'LL MOVE

M5. FOX: OKAY. THE SECOND SUGGESTI ON
I NCENTI VE I N THI' S CATEGORY | S PROVI DE FUNDI NG FOR ZONE
ADM NI STRATOR' S SALARI ES AND/ OR STAFF, AND STAFF DOES
NOT RECOMMEND FUNDI NG THI' S | NCENTI VE BECAUSE WE
ESTI MATED AT A THOUSAND DOLLARS PER RMDZ PER QUARTER,
OR | T WOULD TAKE $150, 000 PER YEAR, AND WE ACTUALLY
DIDN' T FEEL -- | MEAN, THAT'S $4, 000 PER ZONE PER YEAR
THAT 1S NOT A LOT OF MONEY, POSSIBLY NOT ENOUGH MONEY
TO MAKE A DI FFERENCE, BUT I T ADDS UP TO A PRETTY GREAT
SUM OF MONEY; AND AS THE PREVI QUS DI SCUSSI ON JUST
| LLUM NATED, WE' RE NOT ROLLI NG I N DOUGH, SO WE HAVE TO

SAY NO TO SOME OF THESE SUGGESTI ONS, SO WE ACTUALLY DI D
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NOT CHOOSE TO FUND THI S | NCENTI VE.

' LL KEEP GO NG UNLESS ANYONE HAS ANY
QUESTI ONS.

CHAI RMAN RELI'S: DO YOU HAVE ANY COMMVENTS ON
THAT? | DON T DI SAGREE W TH THAT.
M5. FOX: THE THI RD | NCENTI VE IN THI S CATEGORY

WAS THE SHARE TRADE SHOW PARTI CI PATI ON -- THAT' S
STAFFI NG AND COST -- W TH ZONE STAFF AT APPROPRI ATE
VENUES, AND THI S WOULD I NTEND TO KI ND OF FOSTER
| NTERACTI ON BETWEEN ZONE ADM NI STRATORS AND BOARD STAFF
AND DEMONSTRATE OUR COMM TMENT AND PARTNERI NG W TH
LOCALS, ESPECI ALLY THOSE THAT HAVE LI M TED RESOURCES.
AND | F APPROVED, WE WOULD | NTEND TO PI CK VERY
APPROPRI ATE, EFFECTI VE OUTREACH EVENTS.

THI'S WOULD NOT BE A GO- AHEAD TO GO TO
EVERY SI NGLE CONFERENCE ACROSS THE STATE AT ALL. IN
FACT, WE ASSUMED I T COST $6,000 TO GO TO NI NE TRADE
SHOWS ACROSS THE STATE PER YEAR, AND WE FACTORED | NTO
THI S THAT YOU COULD TAKE THE WESTPAC PACKAG NG
CONFERENCE AS AN EXAMPLE AND YOU COULD PARTNER W TH
MANY ZONES LOCATED I N SOUTHERN CALI FORNI A AT THAT
EVENT. I T 'S A MILTI - DAY, HUGE CONFERENCE, AND YQOU
COULD PARTNER W TH MANY ZONES AND SHARE A LOT OF THE
EFFORT AND A LOT OF VISIBILITY, AND THAT'S AN EXAMPLE

OF ONE CONFERENCE WHERE WE THINK THERE'S A LOT OF
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VI ABLE BUSI NESS CONTACTS, AND THE EFFORT WOULD BE VELL
WORTH I T.
SO VE DI D RECOVMEND FUNDI NG THI S

| NCENTI VE AT $6, 000 PER YEAR, AGAIN W TH SPLI T FUNDI NG
FROM LSA AND | WA, AND THAT' S BASED ON THE DI RECTLY
RELATED EFFORTS -- ACTIVITIES TO LOAN EFFORTS AND SUCH.

CHAI RMAN RELI'S:  OKAY. ANY COMMENTS? WE' RE
TALKI NG ABOUT THE - -

MEMBER PENNI NGTON:  ONCE AGAIN, | AGREE W TH
THE CONCEPT; BUT AGAI N, WE' RE TALKI NG ABOUT, YOU KNOW
REDI RECTI NG ' 97-'98, '98-'99 AND A BCP FOR ' 99-2000.
AGAI N, WE GOT TO LOOK AND SEE WHAT THE | MPACT WOULD BE
ON THE OTHER ACCOUNTS WHERE WE REDI RECT, WHERE WE WOULD
BE REDI RECTI NG FROM

MS. FOX: ACTUALLY, ONE THOUGHT - -

MEMBER PENNI NGTON: | N CONCEPT, THAT'S FI NE.

M5. FOX: THI'S TASK COULD BE ROLLED IN THE
VERY FIRST ONE | F THE COW TTEE CHOOSES. THERE' S LOTS
OF OPTI ONS HERE, OKAY.

THI'S ONE WAS RECOMVENDED BY ENOUGH ZONE

ADM NI STRATORS THAT WE KEPT I T AS A SEPARATE
SUGGESTI ON, BUT I T DOESN T NECESSARILY HAVE TO BE
TREATED THAT WAY.

MEMBER CHESBRO: I N THE CONS, YOU SAY THAT IT

WOULD REQUIRE -- | T WOULD REQUI RE REDI RECTION. SO YOU
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ANTI CI PATED | T BEI NG SOVETHI NG - -

M5. FOX: AT THE INITIAL WRITING OF TH S
DOCUMENT, WHI CH WAS AWHI LE AGO, YES, WE DID. WE
CERTAI NLY COULD CHANGE OUR M NDS AT THI S STAGE OF THE
GAME.

MEMBER CHESBRO: WELL, THERE WAS IN THI S CASE
APPARENTLY MORE REASON THAN I N THE CASE TO THE OTHER
ONES.

M5. FOX: BECAUSE YOU COULD PI CK SOVE EVENTS
AND GO TO BEFORE THE END OF THE FI SCAL YEAR

MEMBER CHESBRO: |' M CERTAINLY OPEN- M NDED
DEPENDI NG ON THE AMOUNT OF HASSLE I'T WOULD REQUI RE. |
MEAN, | DON T KNOW VWHAT KIND OF HOOPS VWE WOULD HAVE TO
GO THROUGH TO ACHI EVE THAT, BUT IF -- I F THERE ARE
OTHER ACTIVITIES, AND THIS ONE'S HIGH PRIORITY, |I'D BE
OPEN TO CONSIDERING I'T FOR THI S YEAR, BUT ONLY AGAIN I F
THERE' S -- | F THOSE Cl RCUMSTANCES EXI ST AND I T'S NOT
GO NG TO BE A HUGE BURDEN.

MEMBER PENNI NGTON: | THI NK THAT' S MY FEELI NG,
THAT VWE -- THE ALARM GOES OFF WHEN WE START
REDI RECTI NG,  THAT' S TAKI NG MONEY OUT OF ONE POCKET TO
SOVETHI NG ELSE | F VE HAD PLANNED TO HAVE THE MONEY
THERE. |F THE MONEY SN T GO NG TO BE SPENT, IT S
DEVELOPED TO BE A SURPLUS SOVEPLACE, THEN FI NE.

MEMBER CHESBRO: | F STAFF WANTS TO PROPCSE TO
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US THAT THERE ARE ACTI VI TIES THAT AREN T NEEDED THAT
THI'S COULD BE PLACED - -

M5. TRGOVCI CH:  THAT' S EXACTLY THAT WE HAD
CONTEMPLATED. THOSE ARE EXACTLY THE THI NGS WE ARE
GO NG TO HAVE TO LOCK AT. ONE THI NG THAT' S DOABLE THI S
FI SCAL YEAR | S, FOR EXAMPLE, W THI N OUR DI VI SI ON
BUDGET, WE HAVE MONEY | N THERE FOR PARTI Cl PATION I N
SOVE OF THE TRADI TI ONAL TRADE SHOWS THAT WE HAVE ALWAYS
SET UP A BOOTH AT, WE' VE GONE AND PARTI Cl PATED, ETC.,
AND THAT'S SOVETHI NG THAT WE COULD DO JO NTLY W TH SOVE
OF THE ZONE ADM NI STRATORS THI' S YEAR | F THEY WANTED TO
ENHANCE THAT BOOTH SPACE, FOR EXAMPLE.

CHAI RVMAN RELI'S:  WOULD YOU NEED DI RECTI ON FROM
THE BOARD? WOULD THI S BE SOVETHI NG WHEREAS A LOT OF
THIS IS STILL I N CONCEPT FORM AND IF WE PASS IT ON, IT
WLL STILL BE I N CONCEPT? WOULD YOU BE THI NKI NG ABOUT
WANTI NG CLARI FI CATI ON ON THAT THI S MONTH?

M5. TRGOVCICH: |IF THIS -- | F TH' S PARTI CULAR
CONCEPT WAS ONE THAT YOU WANTED TO SAY, STAFF, IF IT S
WTHI N, YOU KNOW YOUR EXI STI NG RESOURCES, YOU KNOW
WE HAVE A BOOTH GO NG UP, FOR EXAMPLE, AT SOVE OF
THE UPCOM NG TRADE SHOWS. WE' RE LOOKI NG TO SET ONE UP
NOW AS VELL AT THE WESTERN BUI LDER' S CONFERENCE, SO NOT
THAT THAT IS DI RECTLY RELATED, BUT I F YOU WANTED TO

TELL US, YOU KNOW YOU CAN WORK W TH THE ZONE
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ADM NI STRATORS | F THEY WANT TO ENHANCE THAT PRESENCE.
I THI NK THAT' S CERTAI NLY - -

CHAI RMAN RELI'S: | WOULDN T HAVE A PROBLEM
WTH IT AS LONG AS | THI NK VVE ALL KNEW WAS ANYTHI NG
BEI NG Gl VEN UP AS A CONSEQUENCE OF THAT THAT VE
WOULDN' T BE AWARE OF.

MS. TRGOVCI CH: | F ANYTHI NG WAS GO NG TO BE
Gl VEN UP, IF VEE VERE GO NG TO BE PROPCSI NG
SPECI FI CALLY -- | F WE GOT SO MANY REQUESTS IN, VE WOULD
COVE BACK TO YOU AND SAY WE' VE -- WE HAVE NOT BUDGETED
FOR THI S EVENT FOR THI S YEAR AND, THEREFORE, WE WOULD
BE LOOKI NG FI RST TO RALPH AND ADM NI STRATI ON AND THEN
TO YOU TO SAY GO AHEAD AND REDI RECT | NTO THI S AREA.

BUT | THINK ONE OF THE REASONS WHY THI S

I'S POTENTI ALLY DOABLE THI S YEAR | S BECAUSE WE ARE
ALREADY EXHI BI TI NG AT SOVE OF THE SHOWS.

CHAI RMAN RELI'S:  OKAY. WELL, | THINK --

MEMBER PENNI NGTON:  VWE DON' T WANT THE HASSLE
OF THIS AT THREE OR FOUR BOARD MEETI NGS.

CHAI RMAN RELI'S: | FEEL QUI TE PREPARED TO WRAP
IT UP. SO WE' LL ALSO JUST TABLE THI'S, AND THEN WE' LL
COVE BACK IN A MOTION IN THE END OR SEVERAL.

M5. FOX: OKAY. THE FOURTH I NCENTIVE IN THI' S
CATEGORY |'S TO PROVI DE FUNDI NG FOR THE ANNUAL CARMD

CONFERENCE, AND THI S HAS BEEN RECOMVENDED SEVERAL TI MES



31



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

AND RECOMMENDED BY VARI QUS ZONE ADM NI STRATORS. AND AS
YOU' RE PROBABLY ALL AWARE, THE BOARD HAS FUNDED THESE
EVENTS IN THE PAST W TH DOLLARS YEARS AGO, AND WE FEEL
THAT | T WOULD | MPROVE ZONE ADM NI STRATOR PARTI CI PATI ON,
PGSSI BLY | NCREASE EDUCATI ONAL VALUE OF THE GATHERI NG,
AND GET SOME NEW SPEAKERS, THAT KIND OF THI NG
WE' VE ESTI MATED THAT IT COULD COST 5 TO

$8,000. THAT | NCLUDES STAFF TRAVEL, AND WE ARE
RECOMVENDI NG FUNDI NG THI'S | NCENTI VE W TH SPLI T FUNDI NG
FROM THE LSA AND | WVA.

MS. TRGOVCI CH:  MAYBE JUST ADD A NOTE THERE,
GO NG BACK TO THE SAME | SSUE OF SPLIT FUNDI NG, FOR
EXAMPLE, UNDER THI'S ONE, |F YOU VWERE GO NG TO SAY GO
FLUSH THI S OUT, STAFF, LOOK AT HOWIT COULD WORK, ONE
OF THE THI NGS |'S SAYI NG THAT STAFF TRAVEL | S BEI NG
FUNDED THROUGH THE DI VI SI ON BUDGET. AND THAT' S THE,
YOU KNOW THAT PORTI ON THAT WE' RE CONTRI BUTI NG, LET' S
SAY. THAT MAY POTENTI ALLY COMVE OUT OF IWWA. | F
M NDY' S GO NG TO TRAVEL W TH THE CONFERENCE, THAT WOULD
BE PAID OUT OF | WA FUNDS, FOR EXAMPLE, OR ANY OF HER
STAFF.

CHAI RMAN RELI'S:  YOU KNOW IN THIS ONE, YOU RE
NOT LOOKI NG FOR THI' S SHORT TERM?

M5. TRGOVCICH: NO. THI S IS NOT SHORT TERM

THEY HAVE NO CONFERENCE. I T'S MY UNDERSTANDI NG THERE' S
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NO CONFERENCE PLANNED FOR DURI NG THE CURRENT FI SCAL
YEAR.
CHAI RVAN RELI S: OKAY.
M5. FOX: KEEP GO NG?

OKAY. THE LAST INCENTIVE IN TH S
CATEGORY IS TO RAI SE THE CONSCI QUSNESS OF PCLI Tl CI ANS
ACRCSS THE STATE AROUND REGARDI NG RMDZ PROGRAMS AND
WORKI NG STATEW DE W TH CI TY COUNCI L MEMBERS AND MAYORS
AND/ OR PRODUCI NG A VI DEO THAT CAN HI GHLI GHT THE RMDZ
PROGRAM  AND THERE ARE SOVE GREAT REASONS TO DO THI S,
AS DI SCUSSED MANY TI MES, AND SPECI FI CALLY YESTERDAY,
AND I THI NK WE' RE ALL | N AGREEMENT THAT THE RMDZ
PROGRAM DESERVES SOME ELEVATION IN A LOT OF POLI TI CAL
CIRCLES. WTH A LITTLE RAI SE OF CONSCI OUSNESS CAN COME
FUNDI NG, STAFFI NG, ETC.

STAFF DI D NOT RECOVMEND FUNDI NG THI S

I NCENTI VE, THOUGH, BECAUSE PERSONALLY WE DI D NOT FEEL
THAT I T IS STAFF'S ROLE TO DO THI S POLI TI CAL
CONNECTI ON. I N FACT, WE THOUGHT THE BOARD MEMBERS
COULD SERVE THI' S TASK MJUCH MORE EFFECTI VELY THAN WE.
AND WHEN YOU RE OUT AND ABQOUT I N THE WORLD, WE THOUGHT
T WOULD BE HI GHLY EFFECTI VE | F YOU RE SHARI NG THE RMDZ
PROGRAM AND WE DI DN' T SUGGEST FUNDI NG THE VI DEO AT
$20, 000 BECAUSE VEE WERE NOT CONVI NCED | T WAS THE MOST

EFFECTI VE USE OF DOLLARS.
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MEMBER CHESBRO: WHEN | MET W TH STAFF ON

THI'S, ALTHOUGH | AGREED W TH THEM ABOUT NOT FUNDI NG THE
VI DEQ, | ALSO UNDERSTOCD WHY I T -- WHERE SOVE ZONE
ADM NI STRATORS VWVERE COM NG FROM

AGAI' N, GO NG BACK TO WHAT | SAI D EARLI ER
ABOUT TRYING TO RAISE THE VISIBILITY IN A CLOUD OF THE
ZONE PROGRAM W THI N THAT JURI SDI CTI ON, | THI NK THAT' S
PROBABLY WHAT SOVE OF THESE ZONE ADM NI STRATORS WERE
SAYI NG, TO HELP US GET THE MAYOR S ATTENTI ON OR THE
CHAI RMAN OF THE BOARD OF SUPERVI SORS OR WHOEVER

I GUESS MY RESPONSE TO I T WOULD BE RATHER
THAN A DOLLAR AMOUNT OR A VIDEO I S WTH THOSE ZONE
ADM NI STRATORS WHO VE RAI SED THI S AS A CONCERN, THAT VE
OFFER TO PERHAPS A BOARD MEMBER OR TWO AND STAFF, YQOU
KNOW GO PARTI CI PATE I N SOVE SORT OF A -- AN EFFORT,
SHOW UP AT A COUNCI L MEETI NG AND PARTI CI PATE IN A
MEETI NG WTH A MAYOR OR SOVETHI NG THAT WOULD HELP
ACHI EVE THAT I N A SPECI FI C CASE WHERE THE ZONE
ADM NI STRATOR THI NKS I T WOULD HELP THEI R PROGRAM

' D CERTAINLY BE WLLING TO HE - -

CHAI RMAN RELIS: 1I'D LOVE TO SEE YOU I N SANTA
BARBARA.

MEMBER PENNI NGTON: WE' RE FROM SACRAMENTO.
WE' RE HERE TO HELP YOU. | THI NK THAT'S FI NE.

MEMBER CHESBRO: | THI NK THERE HAS BEEN A
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PROBLEM I N SOVE OF THESE JURI SDI CTI ONS WHERE THE POLI CY
MAKERS, WHI LE THEY DI D ADOPT A RESOLUTION TO
PARTI Cl PATE, HAVEN T REALLY FOCUSED ON WHAT WE HAVE TO
OFFER THEM AND TO THE EXTENT THAT THE ZONE
ADM NI STRATOR WANTS TO STRATEG ZE W TH OUR STAFF ON HOW
WE COULD WORK ON THAT I N THAT PARTI CULAR JURI SDI CTI ON,
' D CERTAI NLY VOLUNTEER TO PARTI Cl PATE. AND |' D HOPE
OTHER BOARD MEMBERS WOULD IF I T WOULD HELP SUI T THEIR
GOAL OF ELEVATI NG THE ZONE PROGRAM I N THAT
JURI SDI CTI ON.

CHAI RMAN RELI'S: BEAR IN M ND THAT -- | MEAN
WHEN WE FI RST STARTED DOWN THI S PATH, WESLEY, YQU LL
REMEMBER PROBABLY THE BI G FANFARE FOR THE JOB PROGRAM
N THE BEG NNI NG WAS BACK I N PROBABLY ' 91 OR THAT TI ME,
SO EVEN MANY OF THE ELECTED OFFI Cl ALS - -

MEMBER CHESBRO:  TURNOVER.

CHAI RVMAN RELI'S:  -- WHO WERE EVEN AWARE OF
THI' S ARE GONE, AND SO THERE NEEDS TO BE A RECOVM TMENT
TO --

MEMBER CHESBRO:  YEAH.

CHAI RMAN RELIS: -- RAISING THIS | S A PROGRAM
THAT EXISTS. IT S CRITICAL I N THESE LAST FEW YEARS FOR
COVPLI ANCE W TH.

MEMBER CHESBRO: | GUESS MY ARGUMENT WOULD BE

I TS MOST HELPFUL WHERE | T'S FOCUSED ON A ZONE WHERE
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THERE' S A PERCEPTI ON BY THE ZONE STAFF THAT THEY NEED
HELP, AS OPPCSED TO TRYI NG TO SET UP SOVE NEW STATE
LEVEL, COWMPREHENSI VE EFFORT WHI CH MAY BE NEEDED ONLY I N
CERTAI N JURI SDI CTI ONS FOR CERTAI N ZONES.
CHAI RMAN RELI S:  OKAY.
M5. FOX: WE' LL MOVE | NTO CATEGORY 2, AND

THESE ARE THE | NCENTI VES THAT ARE SPECI FI C TO THE LOAN
PROGRAM  THE FIRST IS TO PAY FEES FOR QUALI FI ED
APPL| CATI ONS AND TO CLOSE LOANS. AND WE HAVE RECEI VED
THE SUGGESTI ON FROM SOME ZONE ADM NI STRATORS, CERTAI NLY
NOT ALL, AND, TRADE AND COVMMERCE HAS A HI STORY OF
PAYI NG SOVE FEES FOR CLOSED LOANS AND FOR APPLI CATI ONS.

WE HAVE FELT THAT THI' S COULD BE AN UNFAI R
OR SERVE AS AN UNFAI R ADVANTAGE TO SOVE ZONE
ADM NI STRATORS | F VEE | MPLEMENT THI S PROGRAM  NOT ALL
ZA''S HAVE EXPERTI SE AND EXPERI ENCED THE PACKAGED LOANS,
SO SOVE WOULD BE AT A DI SADVANTACE.

WE ALSO FELT THAT EVEN THOSE WHO DO
PREPARE GREAT PACKAGES, WHEN THEY GET UP TO THE BOARD,
| T COULD CAUSE SOVE CONFLI CTS BETWEEN BOARD STAFF AND
ZONE ADM NI STRATORS BECAUSE THEY W LL NOT ALL BE DEEMED
ELI G BLE OR QUALI FI ED, SO WE THOUGHT THAT M GHT BE
BEARI NG | NTO THE UNPLEASANT, BASI CALLY, AND WE ALSO
THOUGHT THAT THI S EFFORT ACTUALLY WOULDN T RESULT IN A

DRAMATI C | NCREASE | N DI SPOSAL, SO WE DI D NOT RECOVMEND
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Gl VI NG FEES BASED ON CLOSI NG LOANS OR BRI NG NG I N
APPLI CATI ONS.  WE DI D NOT RECOMMEND THI S | NCENTI VE.

CHAI RVAN RELI'S:  OKAY.

M5. FOX: THE SECOND SUGGESTION | S TO DEVELCP
A M CRO LOAN PROGRAM  AND AS YOU RE ALL VERY VELL
AWARE, WE ARE | NVOLVED IN THE CALCAP PROGRAM AND WVE
FELT THAT THAT EFFORT ACTUALLY SERVES THI S SUGGESTI ON
VERY VELL, AND THAT THERE' S STATI STI CS | NDI CATI NG THAT
THERE' S BUSI NESS FAI LURES W TH THE M CRO LOAN PROGRAMS
AT 75 PERCENT OR GREATER. AND SO THERE WASN T A NEED
TO MAYBE DEVELOP SOMETHI NG SPECI FI CALLY HERE W TH THAT
KIND OF STATI STI CAL BACKGROUND, AND THAT THERE ARE A
VARI ETY OF EXI STI NG M CRO LOAN PROGRAM5S OQUT THERE. SO
FOR THOSE REASONS, WE DI D NOT FEEL THAT THE BOARD
SHOULD ESTABLI SH A M CRO LOAN PROGRAM

CHAI RMAN RELI'S:  JUST A THOUGHT -- NOT A
THOUGHT, A COMMENT. VWHILE IT'S TRUE -- AND | ACREE
W TH YOUR REASONI NG THERE, BUT WE STILL HAVE A WAYS TO
GO WTH THI S CALCAP PROGRAM WHERE | T' S NOT A PROGRAM
YET. WE' RE STILL IN THE DI SCUSSI ON STAGES W TH CPCFA?

MS. TRGOVCI CH:  BASI CALLY CPCFA COVPLETED
THEI R EVALUATI ON OF THE CALCAP LAST OCTOBER/ NOVEMBER
TIME FRAME. FRED SM TH HAS VI EMED THE EVALUATI ON AT
THE END OF THE YEAR  WE' RE MAKI NG SOME MODI FI CATI ONS

TO THE PROGRAM



37



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

WE BEGAN FORMAL DI SCUSSI ONS W TH CPCFA
LAST NOVEMBER TO BEG N TO TALK ABOUT HOW OUR
CONTRI BUTI ON WOULD WORK.  CPCFA RECEI VED A MEMO FROM US
OUTLI NI NG THE -- OUTLI NI NG THE VARI OQUS APPROACHES, AND
THEY ARE I N THE PROCESS OF EVALUATI NG WHAT THAT WOULD
TAKE.

FOR EXAMPLE, ONE OF THE APPROACHES, THEY
FEEL, WOULD REQUI RE THEM TO DEVELOP REGULATI ONS. SO
THEY' RE I N THE PROCESS OF DO NG THAT EVALUATI ON RI GHT
NOW  THEY' VE EXPERI ENCED ANOTHER TURNOVER. THE
I NDI VI DUAL THAT WAS WRI TI NG THAT PROGRAM AT THE STAFF
LEVEL HAD MOVED ON TO THE LI TTLE HOOVER COWM SSI ON, SO
THEY' RE GO NG THROUGH YET ANOTHER CHANGE | N OUR
ORGANI ZATI ON, VWHI CH SLOWS US DOWN AGAI N.

CHAI RMAN RELI'S: BUT WE' RE DO NG EVERYTHI NG WE

CAN, | ASSUME, AT OUR END?

GOOD.  ANY DI SCUSSI ON ON THAT?

OKAY.  NEXT.

M5. FOX: THE NEXT ONE IS A SUGGESTI ON V\E

REDUCE THE LOAN FEE FROM 3 PERCENT TO 2 PERCENT. AND
AT THE AUGUST 27TH, 1997, BOARD MEETI NG THI S WAS
DI SCUSSED, AND THERE WAS CONCERN EXPRESSED WHETHER THE
BOARD HAD THE AUTHORI TY THE CHANGE THE LOAN FEES.

LEGAL HAS G VEN US A READ THAT, YES, WE

DO HAVE AUTHORI TY TO DO THAT. STAFF | S RECOMMENDI NG
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MAKI NG THAT SW TCH FROM 3 PERCENT TO 2 PERCENT. AND VE
SPOKE W TH MANY ZONE ADM NI STRATORS, AND THEY' VE
I NDI CATED THIS | S A GREAT | NCENTI VE TO BUSI NESSES TO
PARTI Cl PATE I N THE LOAN PROGRAMS AND | NDI RECTLY | T THEN
MAKES THEI R LI FE MJCH EASI ER BECAUSE THEY' VE GOT MORE
BUSI NESS TO PARTI Cl PATE IN THE PROGRAM SO IT IS A
BENEFI T TO BOTH ADM NI STRATORS AND THE BUSI NESSES
DI RECTLY | NVOLVED.
STAFF HAS ESTI MATED ON A PRETTY

AGGRESSI VE LEVEL |F $10 M LLION I N LOANS ARE G VEN OUT,
TH'S WOULD HAVE AN | MPACT ON THE LSA OF A HUNDRED
THOUSAND TO 125, 000 PER YEAR

MEMBER PENNI NGTON:  DOES THE -- THE 2 PERCENT
LOAN FEE COVER OUR COST?

MS. FOX: NO.

M5. TRGOVCI CH: NOR DOES THE 3 PERCENT.

MEMBER PENNI NGTON: SO WE' RE GETTI NG DEEPER I N
THE HOLE. I T S COSTING US OUR MORE MONEY TO PROCESS
THE LOAN.

MS. TRGOVCI CH:  THAT IS CERTAINLY THE CASE.
AND | WOULD SAY FROM THE STAFF PERSPECTI VE, WHEN WE
VENT THROUGH AND DI D THE ANALYSIS ON THE COST FOR
PURPOSES OF THE OUTSOURCI NG THE ELEMENTS OF THE PROGRAM
THAT ARE NOW UNDER CONTRACT, THAT THAT SI GNI FI CANTLY | S

BEYOND THE 3 PERCENT. HOWEVER, BECAUSE WE ARE VI EW NG
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THI S AT THE STAFF LEVEL AS A PROGRAM DESI GNED TO BRI NG
BUSI NESSES IN, WE FELT THAT THI S WAS AN APPROPRI ATE
THI NG TO CONSI DER.

MEMBER PENNI NGTON:  DOES THE HUNDRED THOUSAND
TO 125, 000 | NCLUDE | NCREASE | N REVENUE CGENERATED BY THE
FACT THAT YOU GET MORE LOANS?

M5. FOX: NO.  THAT'S NOT REFLECTED, ACTUALLY,
SO THAT'S A GOOD PO NT.

MEMBER PENNI NGTON:  OKAY. RI GHT?

MEMBER CHESBRO: | SEE THIS I F YOU LOOK AT THE
FACT THAT WE -- WE ARE COLLECTI NG SI GNI FI CANT AMOUNTS
OF I NTEREST WHI CH ARE CAUSI NG THE LOAN FUND TO GROW
THAT' S CERTAI NLY REVENUE THAT -- THAT CURRENTLY OFFSETS
THI' S POTENTI AL. AND, SECONDLY, WE HAVE THE PROBLEM OF
THE LOAN FUND GROW NG AT A RATE FASTER THAN THE LOANS
ARE GO NG OQUT. AND SO IF THI' S I NCENTI VE WOULD ACTUALLY
HELP GET LOANS OUT THE DOCR, | THINK THAT IT'S A COST
THAT COULD HELP US, YOU KNOW CAUSE THE LOAN RATE TO GO
UP AND HELP UTI LI ZE THOSE DOLLARS FOR THE PURPOSE THAT
THE LEG SLATURE SET THEM ASI DE FOR.

M5. FOX: KEEP MOVI NG?

OKAY. THE NEXT FOUR SUGGESTI ONS WERE ALL

THI NGS TO CONSI DER AT THE FEBRUARY 5TH, 1997, WORKSHOP.
AND SUBSEQUENT FOLLOW UP HAS CERTAI NLY BEEN

| MPLEMENTED, SO I'M GO NG TO MENTI ON THEM BRI EFLY, BUT
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WE' RE NOT ACTUALLY MAKI NG A LOT OF SUGGESTI ONS ABOUT
CHANGES HERE BECAUSE THEY' VE BEEN TALKED ABOUT AND
ACTI ONS HAVE BEEN TAKEN.
THE FIRST IS THAT THERE' S CERTAI NLY BEEN

TALK THAT VWE HAVE RI G D LOAN COLLATERAL REQUI REMENTS.
AND STAFF TALKED ABOUT THI S AT GREAT LENGTH, AND WE
FEEL THAT EACH APPLI CATI ON | S EVALUATED BASED ON | TS
OMWN MERI TS, STRENGTHS, AND WEAKNESSES OF THE BUSI NESSES
AND | T' S NEGOTI ATED AS A WN-WN FOR BOTH THE
APPLI CANTS AND THE BOARD. AND AS I N ANY LENDI NG
SI TUATI ON, CASH FLOW FROM NORMAL OPERATIONS | S
EVALUATED AND APPROPRI ATE COLLATERAL |S REQUI RED. AND
RI SKY BUSI NESSES, THEY REQUI RE A LI TTLE BI T MORE
CLASSI C STABI LITY, AND STABLE, STRONG BUSI NESSES
REQUI RE A LI TTLE LESS AS DOES ANY LENDI NG PROGRAM SO
VE DIDN T FEEL | T NECESSARY TO MAKE ANY CHANGES IN THI S
REALM

MEMBER PENNI NGTON:  SOUNDS GOOD.

M5. FOX: THE NEXT SUGGESTI ON, FUND NEW AND
I NNOVATI VE TECHNOLOG ES. AND WE FELT THAT THI S REALLY
COMVES DOWN TO A M SPERCEPTI ON THAT EXI STS PROBABLY
W DELY, AND MAYBE WE NEED TO WORK ON THAT, BUT THE
FACTS ARE STATI STI CS HAVE | NDI CATED THAT AT LEAST
ONE- THIRD OF OUR LOANS HAVE GONE TO START- UP

BUSI NESSES.
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MBA POLYMERS AND EVERGREEN ARE VERY

RECENT EXAMPLES OF THAT. AND BASED ON THOSE STATI STI CS
AND THE FACT THAT WE THI NK WE ARE FUNDI NG BUSI NESSES,
AGAIN VE DIDN' T RECOMVEND ANY KIND OF CHANGE IN THI S
REALM

CHAI RMAN RELI'S:  YEAH. | THI NK THE PERCEPTI ON
PERSI STS THAT WE AREN' T TAKING ON H GH RI SK.  BUT
HAVI NG BEEN OUT AT MBA POLYMER, THAT'S -- THAT'S A VERY
H GH RI SK PROPGSI TION, AND | DON T KNOW HOW WE OVERCOME
THAT.

WE HAD A LONG DI SCUSSI ON | N THAT SPECI AL

MEETI NG VE HAD, AND | THI NK SOVE CAME AVWAY STILL OF THE
FEELI NG THAT WE VWEREN T DO NG ENOUGH | N NEW VENTURES
OR -- BUT | -- | CERTAINLY FEEL COMFORTABLE W TH WHAT
WE' VE DONE. | THI NK WE' VE TAKEN ON HI GH RI SK.

M5. FOX: THE NEXT ONE IS TO CLARI FY THE LOAN
PROGRAM FUND CRI TERIA, AND | THINK THI' S | SSUE W LL
RAI SE | TS HEAD CONTI NUOUSLY. ELIG BILITIES WLL NEVER
BE A BLACK AND WHITE I SSUE. I T S NEVER A HUNDRED
PERCENT CLEAR | F SOVEBCODY' S | N OR OUT, BUT STAFF HAS
GONE TO GREAT LENGTHS TO CLEAN I T UP, STREAMLINE IT,
MAKE | T MORE CONSI STENT AND MUCH EASI ER TO UNDERSTAND.
SO AT THE CURRENT TIME, WE DIDN T FEEL THERE WAS ANY
EFFORT WARRANTED ALONG THESE LI NES; BUT AS EVERYBODY

KNOWS, ELIG BILITY I'S EVALUATED ONCE A YEAR, SO WE' LL
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BE TAKING A LOOK AT IT AGAIN I N THE SUMVER AND CHANGES,
| F WARRANTED, W LL BE MADE THEN.

AND THEN LAST ONE IN THI S CATEGORY IS TO
Gl VE PREFERENCE TO LOANS THAT ARE LEVERAG NG LOCAL
GOVERNMENT MONEY. AND AS VVE ALL KNOW WE ONLY FUND UP
TO 50 PERCENT OF A PRQJECT, SO MOST COVPANI ES ARE
LEVERAG NG OTHER DOLLARS. AND AT TH S TI ME, BECAUSE
WE' RE NOT IN A SI TUATI ON OF SCARCITY OF FUNDS, WE DON T
FEEL THAT WE NEED TO HAVE ANY PREFERENCE FROM ONE TYPE
OF LOAN VERSUS ANOTHER. WE DON' T HAVE A RANKI NG
SYSTEM SO AGAI N, NO RECOMMENDED CHANGES IN THI S
ARENA.

CHAl RVAN RELI'S:  COMMVENTS?
OKAY. CATEGORY 3.
MS. FOX: CATEGORY 3 | CAN GO OVER VERY

BRI EFLY. THESE ARE ALL SUGGESTI ONS THAT STAFF FELT
WOULD REQUI RE LEG SLATI VE ACTI ON, AND THEY RANGE FROM
THINGS LI KE KIND OF M M CKI NG ENTERPRI SE ZONE
I NCENTI VES SUCH AS HI RING CREDI TS, SALES AND USE TAX
CREDI TS, BUSI NESS EXPENSE DEDUCTI ONS, TO PROVI DI NG
GRANT PROGRAM FOR SOUND NEW TECHNCOLOG ES, OR COWMPANI ES
REQUESTI NG ENG NEERI NG ASSI STANCE.

WE HAD A SUGGESTI ON TO | NCREASE THE RMDZ
LOAN REPAYMENT TERMS FROM 10 YEARS TO 15 TO 20 OR TO

REDUCE THE RMDZ LOAN | NTEREST RATE OR TO LET THE ZONES
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DEVELOP M CRO LOAN PROGRAMS AT LOCAL LEVELS. AND VE
HAD | NDI CATED I N THE | TEM THAT WE COULD ANALYZE THESE
AND THEN TAKE THEM TO LPAC.
I N DI SCUSSI ONS WE REALI ZE THI S ACTI ON

COULD HAVE BEEN PREMATURE MAKI NG THAT STATEMENT. WE' RE
HAPPY TO FLUSH THIS OQUT IN THE SI M LAR MANNER TO WHAT
VWE DID IN THE FI RST TWO CATEGORI ES AND BRI NG THEM BACK
TO THIS COMWM TTEE W TH SOVE RECOMVENDATI ONS ABOUT VHI CH
ONES WOULD DESERVE AN | N- DEPTH LEG SLATI VE ANALYSI S.

CHAI RMAN RELI'S:  ANY DI SCUSSI ON?

MEMBER PENNI NGTON: | THINK THAT' S THE BEST
COURSE TO TAKE IS TO FLUSH THEM OUT A LITTLE BIT MORE
AND THEN BRI NG THEM BACK.

CHAI RMAN RELI'S: | MEAN, THESE ARE ALL -- YQU
KNOW WHEN YOU THI NK I N TERMS OF LEG SLATI ON, SOVE OF
THI'S HAS, YOU KNOW REALLY GOT TO BE WORKED QUT. IT'S
A ONE- LI NER RI GHAT NOW

M5. FOX: YEAH.

CHAI RMAN RELI'S:  OKAY. SO THOUGHTS?

OKAY. MOVE ON.

M5. FOX: AND THE FOURTH CATEGORY, | DON T
FEEL THE NEED TO GO OVER EACH ONE OF THEM BECAUSE |
THI NK THERE' S 17 SUGGESTI ONS, BUT AGAIN, |'LL JUST
REI TERATE, AS | SAI D EARLI ER, THAT THESE ARE SERVI CES

THAT THE BOARD CAN CHOOSE TO PROVI DE. THEY AREN T
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I NCENTI VES THAT REQUI RE CONSI DERATI ON BY COWVM TTEE, AND
WE' VE COW TTED TO | MPLEMENTI NG THEM OR | NDI CATED WHAT
WE' RE CURRENTLY DO NG. AND THEY RANGE FROM THI NGS LI KE
DEVELOPI NG A REPOSI TORY OF MARKETI NG MATERI ALS THAT VE
GATHER ACROSS THE NATI ON TO DEVELOPI NG A CHAT ROOMS ON
THE WEB SO THAT ZONE ADM NI STRATORS CAN TALK W TH US
AND W TH OTHERS TO DEVELOPI NG A CLOSER WORKI NG
RELATI ONSHI P W TH TRADE AND COMVERCE, VHI CH |I'LL SPEAK
TO IN MY NEXT AGENDA PRESENTATI ON.

SO IN SUM THE COW TTEE NEEDS TO LOOK AT
THE | NCENTI VES THAT WERE DESCRI BED | N CATEGORI ES 1 AND
2, AND WE' VE RECOMVENDED FOUR OF THOSE | NCENTI VES. AND
THEY TOTAL 509, 000 -- $509, 000, YEAH, AND THAT' S
317,000 FROM THE LOAN ACCOUNT AND 192 FROM THE | WWA.

CHAI RMAN RELI'S: OKAY. LET ME SEE IF | CAN --

FIRST, | NEED TO DO SOVETHING | DI DN T DO AT THE
OUTSET, MENTION THAT IF YOU W SH TO ADDRESS THI S | TEM
AS MEMBERS OF THE PUBLI C OR ANY SUBSEQUENT | TEMS,
THERE' S SLI PS AT THE REAR OF THE ROOM

SO SINCE | DIDN' T TELL YOU THAT, |S THERE
ANYONE | N THE AUDI ENCE THAT W SHES TO SPEAK TO THE
COW TTEE ON THI S?

OKAY. THEN LOCKI NG AT FRAM NG A MOTI ON,
LET ME JUST SEE | F | UNDERSTAND THI S. THE WAY | READ

IT ON-- |F VWE WERE TO DEVELOP A RESOLUTI ON, ADOPT A
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RESOLUTI ON THAT' S BEFORE US, THE SPECI FI C AREAS THAT
WE' VE FERRETED OUT THERE ARE -- VWERE 1.1 -- NOWI'M
REFERRI NG TO THE ONE CATEGORY -- 1.1, 1.3, 1.4, 1.5,
BUT 1.3 IS ONE THAT WE MAY W SH -- BECAUSE THAT 1S
| MMEDI ATE -- TO BREAK OUT.
MS. TRGOVCI CH:  VWHAT WE CAN SAY IS IN THE
EXTENT THAT STAFF HAS ALREADY PLANNED FOR THESE
ACTI VITIES, WE CAN LEVERAGE OUR PARTI Cl PATION W TH THE
ZONE ADM NI STRATORS DURI NG THI' S CURRENT FI SCAL YEAR
CHAI RMAN RELI'S:  BUT WOULD THAT REQUI RE - -
SHOULD WE BREAK THAT OUT OF THE MAJOR RESOLUTI ON
BECAUSE THE -- THE RESOLUTI ON'S A CONCEPTUAL ONE, THE
WAY | UNDERSTOOD I T.
SO WHY DON' T V\EE JUST -- | WOULD SUGGEST
WE DO THAT, THAT WE DEAL W TH THE CONCEPTUAL | TEMS AS
ONE RESOLUTI ON AND THE SPECI FI C ACTI ON AS ANCTHER.
SO AT LEAST THE WVAY | -- | SEE IT -- AND
CORRECT ME IF I'"MWRONG -- 1.1, 1.4, 1.5 ADDRESS THE
CONCEPTUAL - -
MEMBER CHESBRO: 2. 3.
CHAI RMVAN RELI'S:  AND THEN 2. 3, YES, THE
REDUCTI ON OF THE LOAN FUNDS, THOSE ARE WHERE | THI NK |
HEAR THE COVM TTEE BEI NG
SO I'S THERE A MOTI ON?

MEMBER PENNI NGTON:  SURE. |'LL MOVE IT.
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MEMBER CHESBRO:. THE 1.5 NEEDS TO BE
CLARI FI ED, TOO, THAT IT'S NOT AUTHORI ZATI ON FOR THE - -
MOVI NG FORWARD W TH THE VI DEG.

CHAI RVMAN RELI'S: OH, |'M SORRY.

M5. BORZELLERI: JUST TO CLARIFY, | THI NK YOU
DON' T NEED TWO RESOLUTI ONS, JUST ONE RESOLUTI ON THAT
BREAKS THE I TEMS QUT. | THI NK THAT' S WHAT YOU W\ERE
SAYI NG. | JUST WANTED TO CLARI FY.

CHAI RMAN RELI'S:  WE COULD JUST BREAK THEM OUT
THAT WAY.

MS. BORZELLERI: WHEN YOU SAY BE | T RESCLVED,
YOU KNOW MOVE FORWARD W TH THESE | N ONE ARENA AND THEN
ON YOUR NEXT LINE, BE IT FURTHER RESOLVED, YOU KNOW
PURSUE THI S ONE AND Gl VE THE SPECI FI C LANGUAGE YOU WANT
FOR THAT.

CHAI RMAN RELI'S: IS THAT THE WAY YOU V\ERE
RESOLVI NG | T?

MEMBER PENNI NGTON:  THAT'S FINE. | WAS JUST
TRYING TO GET THE NUMBERS HERE. 1.1, ONE PO NT --

M5. TRGOVCI CH:  FOUR

CHAI RMVAN RELI'S: 1.3 WOULD BE THE - -

M5. TRGOVCICH: 1.3 IS THE TRADE SHOWS.

MEMBER PENNI NGTON: 1.1, 1.3, 1.4.

M5. TRGOVCICH: 1.5 W THOUT THE VI DEG.

CHAI RMAN RELI'S: W THOUT THE VI DEG.
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MEMBER CHESBRO:  YES.

MEMBER PENNI NGTON: 1.5 W THOUT VI DEG.

CHAI RMAN RELI'S:  AND THEN THERE WAS 2.3, WHICH
REFERS TO THE REDUCTI ON I N THE FEES RECOMVENDATI ON.

M5. TRGOVCI CH: 2. 3.

CHAI RMAN RELI'S: 2.3. THAT'S IT, | THI NK.

M5. TRGOVCI CH: AND JUST FOR CLARI FI CATI ON
PURPOSES, | UNDERSTOOD YOUR CONVERSATI ON AROUND 1.5 TO
BE THAT THI S IS SOMETHI NG THAT BOARD MEMBERS WOULD TAKE
ADVANTAGE OF OPPORTUNI TI ES AT THE REQUEST OF ZONE
ADM NI STRATORS TO PARTI Cl PATE AT LOCAL MEETI NGS.

CHAI RMAN RELI S:  RI GHT.

MEMBER CHESBRO: NOW THE RESOLVED THAT REFERS
TO, ALL THESE ON PAGE 17 UNDER THE RESOLUTI ON REFERS TO
ADOPTI NG | NCENTI VES.

CHAI RMAN RELI S:  RI GHT.

MEMBER CHESBRO: AND SO |I' M NOT SURE THAT
THAT' S THE LANGUAGE VWE ACTUALLY WANT, SO | THI NK VE
ARE -- WE' RE CONCEPTUALLY APPROVI NG THESE - -

CHAI RMAN RELI'S: | HAVE A SUGGESTI ON. WOULD
| T BE ACCEPTABLE | F VE | NSERTED THE LANGUAGE THAT THE
BOARD ADOPTS | N CONCEPT AND SUBJECT TO LEGAL REVI EW AND
BUDGETARY - -

MEMBER PENNI NGTON:  RI GHT.

CHAI RMAN RELI'S:  -- CONSI DERATI ONS.
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MEMBER CHESBRO:. THAT SOUNDS FI NE.

MEMBER PENNI NGTON:  CONCEPT, LEGAL REVI EW AND
BUDGET REVI EW  OKAY. THAT'S My MOTI ON.

CHAI RMAN RELI'S: SECOND I T. WE LL CALL THE
ROLL.

THE SECRETARY: BOARD MEMBER PENNI NGTON.

MEMBER PENNI NGTON:  AYE.

THE SECRETARY: CHESBRO.

MEMBER CHESBRO:  AYE.

THE SECRETARY: CHAI RMAN RELI S.

CHAI RMAN RELI S: AYE, AND VWHAT DO YOU THI NK?
WE' VE GOT A BI G AGENDA AT THE END OF THE MONTH. IS
THI S SOVETHI NG - -

MEMBER PENNI NGTON: I T'S OKAY WTH ME
UNLESS - -

CHAI RMAN RELI'S:  CONSENT. CONCEPTUAL CONCEPT.
OKAY.

M5. TRGOVCI CH: REMEMBER EACH OF THESE | TEMS
WLL BE COM NG BACK, SO YOU W LL HAVE FURTHER
OPPORTUNI TY.

MEMBER PENNI NGTON:  OKAY.

CHAI RMAN RELI' S:  GOCD.

M5. TRGOVCICH: MOWING TOITEM 3, ITEM3 IS
CONS| DERATI ON OF CLARI FI CATI ON OF THE ORI G NAL - -

M5. FOX: 2.3 WAS I N THE RESOLUTI ON?
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CHAI RMAN RELI'S:  YES.
M5. TRGOVCICH: | TEM 3 IS CONSI DERATI ON OF
CLARI FI CATI ON OF THE ORI Gl NAL ZONE DESI GNATI ON FOR THE
CENTRAL COAST RECYCLI NG MARKET DEVELOPMENT ZONES TO
I NCLUDE THE CI TI ES OF ARROYO GRANDE, ATASCADERO, CROVER
BEACH, MORRO BAY, PI SMO BEACH, AND SAN LU S OBI SPO.
JOHN SM TH W LL BE PRESENTI NG THI S | TEM
TO YOU. | WOULD JUST LIKE TO SAY THAT THIS IS
SOVETHI NG THAT WE HAVE BEEN WORKI NG ON THE CENTRAL
COAST ZONE, | THINK, SINCE | TOOK THIS JOB. AND | AM
VERY PLEASED TO SEE THI S ELEMENT OF THI S | TEM COM NG
FORWARD TO THE COWM TTEE AND BOARD S CONSI DERATI ON.
JOHN.
MR. SMTH: FOR THE RECORD, |'M JOHN SM TH,
MANAGER OF THE BOARD S RECYCLI NG BUSI NESS ASS| STANCE
BRANCH.
THE DEVELOPMENT OF THI S | TEM RESULTED
FROM CONFUSI ON BOTH BETWEEN BOARD STAFF AND LOCAL ZONE
STAFF ON WHETHER ALL THE | NCORPORATED CI TI ES WERE PART
OF THE CENTRAL COAST ZONE.
IN AN ATTEMPT TO RESOLVE THI S | SSUE, BOTH
BRANCH STAFF AND THE LEGAL OFFI CE CAREFULLY WVEENT BACK
TO THE ORI GI NAL APPLI CATI ON AND ALL SUPPORTI NG
DOCUMENTS.  WE FOUND | N THOSE DOCUMENTS THAT THERE W\ERE

CLEAR REFERENCES FOR THE | NCORPORATED CI TI ES BEI NG PART
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OF THE ZONE.

HOWEVER, THERE LACKED | NFORMATI ON - -
THERE WAS | NCOVPLETE | NFORMATI ON ON THE | NCORPCORATED
CITIES THAT WEREN T CO- APPLI CANTS AT THE TIME THI S
DESI GNATI ON WAS APPROVED. SO TO RECTIFY THI S CONCERN,
STAFF -- STAFF ASKED FOR CLARI FYI NG RESOLUTI ONS FROM
EACH | NCORPORATED CI TY WTHIN THE ZONE. AND | N THOSE
CLARI FYI NG RESOLUTI ONS, WE WANTED THEM TO STATE THAT
CLEARLY THEY WERE A PARTI Cl PATI NG JURI SDI CTI ON, EACH OF
THE | NCORPORATED CI TI ES, THAT THEY AGREED TO THE
EXI STI NG ZONE STRUCTURE AND THAT WE WOULD BE PROVI DED
CLEAR MAPPI NG OF THE ZONE BOUNDARI ES.

THI'S DI RECTI ON WAS G VEN TO THE CENTRAL
COAST ZONE ADM NI STRATOR IN MARCH OF '97. CITIES IN
TWO COUNTI ES, SAN BENI TO AND SANTA CRUZ, DECI DED NOT TO
AVAI L THEMSELVES OF THI S OPTI ON.

THE COUNTY OF MONTEREY IS I N THE PROCESS
OF GETTING ALL THE CLARI FYI NG RESOLUTI ONS FROM THEI R
CITY, SO W' D SEE THEM SUBM TTED AT A LATER DATE.

SAN LU S OBI SPO COUNTY HAS SUBM TTED ALL
THOSE RESOLUTI ONS THAT COVER ALL THE THREE AREAS FOR
ALL THEI R | NCORPORATED CI TI ES, SO WE' RE AT THE PO NT OF
RECOMMVENDI NG THAT THE ORI G NAL ZONE DESI GNATI ON BE
CLARI FI ED TO | NCLUDE ALL THE | NCORPORATED CI TI ES OF SAN

LU S OBI SPO COUNTY.
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ARE THERE ANY QUESTI ONS W TH THE -- ABOUT

THE | TEM?

CHAI RVAN RELI S:

I WOULD BE SURPRI SED | F

THERE' S A LONG DI SCUSSI ON ON THI' S ONE.

IS THERE A

MEMBER CHESBRO:

MEMBER PENNI NGTON:

CHAI RVAN RELI S:
M5. TRGOVCI CH:

MR, SM TH:
CHAI RMAN RELI S:

MOVED AND SECONDED.  GEE,

JUST -- WE'LL JUST WAIT A MOMENT.

BREAK.

M5. TRGOVCI CH:

THE COW TTEE MEMBERS'

MOT1 ON?

I"LL MOVE IT.

I"LL SECOND I T.

OKAY.

CAN I --

98- 02.

RESOLUTI ON 98-02 HAS BEEN

I JUST GAVE DONNELL -- LET'S

TAKE A TWO- M NUTE

LET'S SEE | F CAN REMEMBER ALL

NAMES.

CHAI RVAN RELI S.

CHAI RMAN RELI S:

AYE.

THERE.

M5. TRGOVCI CH: MEMBER CHESBRO.

MEMBER CHESBRO:  AYE.

M5. TRGOVCI CH: MEMBER PENNI NGTON.

MEMBER PENNI NGTON:  AYE.

CHAI RMAN RELI S:

ANY PROBLEMS W TH COUNSEL?

A LI TTLE DI FFERENT SEQUENCE
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M5. BORZELLERI: NO
CHAI RMAN RELI'S:  WE' VE PASSED THE TEST. SO
CONSENT?
MEMBER PENNI NGTON:  YEAH.
CHAI RMAN RELIS: SO IT IS.
M5. TRGOVCICH: | TEM 4, CHAIRMAN RELIS, IS
UPDATE ON ACTIVITIES I N THE RECYCLI NG BUSI NESS
DEVELOPMENT SECTI ON.
THIS | TEM W LL BE PRESENTED BY M NDY FOX.
THIS I S AN UPDATE | TEM ONLY, SO THERE IS NO WRI TTEN
| TEM I N YOUR PACKAGE.
M5. FOX: |I'M TRYING TO GET THE MACHI NE ON.
OKAY? WE HAD I T WORKI NG AT 9: 30.
CHAI RMAN RELI'S: |'LL ALWAYS REMEMBER THE
CAUCUSI NG THAT GOES ON AROUND THAT HI GH- TECH SYSTEM
THERE.
M5. FOX: OKAY. WE RE READY AND THIS IS A
MUCH LI GHTER AGENDA | TEM THAN MY PREVI QUS ONE.
AGAIN, FOR THE RECORD, |'M M NDY FOX OF
THE RECYCLI NG BUSI NESS ASSI STANCE SECTI ON, AND |' VE
BEEN I N THE ROLE OF MANAG NG THAT SECTI ON FOR FOUR
MONTHS, SO WE JUST THOUGHT I T WAS TIME TO G VE YOU AN
UPDATE ON WHAT OUR SECTION IS DO NG AND WHERE WE' RE
HEADED, OKAY. AND WE' VE KIND OF RE- ENERG ZED THE STAFF

AND VE SWAPPED SOVE GEOGRAPHI CAL ASSI GNMENTS.  AND
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STAFF, THE VERY FI RST THI NG THEY DI D WHEN THEY GOT
THEI R NEW ASS|I GNVENTS WAS PREPARE ZONE ACTI ON PLANS OR
ZAP'S.  AND THEY OUTLI NE WHAT ACTIVITIES THEY | NTEND TO
DO IN THE ZONE, W TH WHOM WHY AND WHEN, AND THEY
DEVELOP THESE | N CONJUNCTI ON W TH THE ZONE
ADM NI STRATORS OBVI QUSLY. AND IN MANY CASES I T'S THE
VERY FI RST TI ME THAT STAFF HAS HAD A PROACTI VE PLAN I N
TERMS OF WHAT THEY | NTEND TO | MPLEMENT | N THE ZONE.
AND SO I T'S PRETTY ENCOURAG NG

JUST BY THE PREPARATI ON OF THESE ZAFP' S,
STAFF DEVELOP NEW RELATI ONSHI PS W TH ZONE
ADM NI STRATORS, AND SOME OF THE ZONE ADM NI STRATORS
FELT VERY ENERG ZED THAT WE | NTEND TO BE THERE, REALLY
HOLD HANDS AND GET SOVE WORK DONE.

THEN WE HAVE A SERIES OF ACTIVITIES THAT
WE' RE | MPLEMENTI NG AND ARE UNDER WAY RI GHT NOW THAT
SUPPORT ZONES | N GENERAL, ALL 40 OF THEM ACROSS THE
STATE. AND THE FIRST |I'D LIKE TO DI SCUSS ARE SOVE CASE
STUDI ES.

WE CURRENTLY HAVE A DOZEN THAT ARE CLOSE
TO DONE. THEY' RE HEADED FOR PAGE | N THE PUBLI CATI ON
WORLD, AND THEN YOU LL SEE THEM I N THE FI NAL DRAFT
FORM AND THEY HI GHLI GHT SUCCESSFUL BUSI NESS
ENTERPRI SES | N THE ZONES. AND WE' VE OUTLI NED THEM SO

YOU DESCRI BE THE CHALLENGE THAT THEY' RE ENCOUNTERI NG,
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THE ACTI ONS TAKEN, THE RESULTS, AND THE POWERFUL
PARTNERSHI PS THAT ARE UNDER WAY. AND WE FEEL THAT
THESE CASE STUDI ES W LL SERVE AS GREAT HOW TO MODELS.
THEY' RE Al MED AT THE ZONE ADM NI STRATORS AND OTHER
LOCAL GOVERNMENT STAFF AND THEN, OF COURSE, AT
BUSI NESSES.

THE NEXT THI NG WE' RE DO NG IS PUTTI NG
TOGETHER RECYCLED- CONTENT PRODUCT LI STS OF ALL THE
RCP' S GENERATED IN THE ZONES. AND THI S SOUNDS LI KE
KIND OF A SI MPLE THI NG AND, WELL, DUH, WHY HAVEN T VE
HAD THI S BEFORE. BUT ACTUALLY I T HASN T BEEN EASY TO
CREATE.

I N MANY, MANY CASES, ZONE ADM NI STRATORS
WERE NOT AWARE OF ONE SI NGLE RCP BEI NG MANUFACTURED I N
THEI R ZONE, SO WE' RE FERRETI NG THAT OUT AND WE' RE
PUTTI NG TOGETHER THI S LIST. | T WLL BE | NCORPORATED
| NTO THE RECYCLED- CONTENT DATABASE AND THEN MASSAGED I N
MANY WAYS AND USED AS A MARKETI NG TOOL AND NETWORKI NG
TOOL, SOVEWHAT LI KE CALMAX

VE MAY FI ND THAT SOMVEBODY' S CREATI NG A
PRODUCT AND, YOU KNOW FIVE BLOCKS AVWAY I N THEI R ZONE,
THERE COULD BE FEEDSTOCK THEY NEED, SO WE SEE MANY USES
FOR THIS. AND WE' RE PROBABLY 80 PERCENT DONE AND
COWPLETION, THIS WLL BE A DYNAM C DOCUMENT, OBVI QUSLY.

MJUCH OF THE -- WELL, AN ASI DE BEFORE WE
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GET TO THAT ONE.

MUCH OF THE | NFORMATI ON | NCLUDI NG THAT
WLL BE PUT ON THE WEB. WE' VE UPDATED ALL THE ZONE
PROFI LES AND THE MAPS AND SUCH, AND THEY' RE W TH | MD
RI GHT NOW  AND WHEN DO THEI R MAGI C TOUCH, THEY'LL BE
ON THE WEB, AND |'M CERTAI NLY HOPI NG BY SPRI NG

WE' RE ALSO WORKI NG ON A TECHNOLOGY
DI SPLAY THAT W LL HI GHLI GHT MANUFACTURI NG TECHNOLOG ES
THAT ARE APPROPRI ATE I N RURAL ZONES, AND THOSE ARE
MANUFACTURI NG TECHNOLOG ES LI KE FI RELOGS AND THE TI RE
MATS THAT EVERYBODY'S FAM LIAR WTH.  AND IT WLL --
THI'S DI SPLAY W LL FIRST BE EXH Bl TED AT THE LAKE COUNTY
BUSI NESS FAI R THAT'S GO NG TO HAVE AN EMPHASI S ON
ENVI RONMENTAL THI NGS THI' S YEAR I N MARCH, ACTUALLY, AND
THAT W LL BE USED AT ALL THE OTHER APPROPRI ATE VENUES
I N RURAL CALI FORNI A.

AND I T'S KIND OF EXCI TI NG TO HAVE
SOVETHI NG LI KE THI' S BECAUSE PEOPLE W LL BE ABLE TO
TOUCH THI NGS, SEE THI NGS, SEE PRODUCTS. THERE W LL BE
SOVE MARKETI NG MATERI ALS THAT PEOPLE CAN WALK AWAY
WTH, AND IT WLL BE A VERY REAL LIFE, HANDS-ON, HOW TO
KIND OF THI NG

| THI NK EVERYBODY' S AWARE, WE HAVE A
$40, 000 CONTRACT TO PROVI DE SOME SUPPORT TO, AGAIN, THE

RURAL ZONES, AND WE' RE TAKI NG A VERY CREATI VE APPROACH



56



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

I N PROVI DI NG BUSI NESS ASSI STANCE UNDER THI S CONTRACT
CONCEPT WHERE WE' RE HOPI NG TO UTI LI ZE A MARKETI NG REP
WHO W LL PREPARE A CATALOG OF RCP'S MANUFACTURED | N
THOSE RURAL ZONES AND THEY' LL STICK I T UP ON THE VEB,
AND THEN THEY' RE GO NG TO PUT TOGETHER A GREEN BUYER S
LI ST AND CONTACT ALL THOSE GREEN BUYERS AND GET
PRODUCTS PURCHASED. AND IT'S DEFI NI TELY A STEP BEYOND
THE TYPI CAL BUSI NESS PLAN APPROACH, PREPARI NG A
BUSI NESS PLAN AND MARKETI NG PLAN. AND WE SURVEYED A
LOT OF THE ZA'S I N THOSE RURAL ZONES AND FOUND THAT
THI'S WAS GO NG TO BE MJCH MORE HELPFUL, THEY FELT, THAN
THOSE MARKETI NG PLANS.

AND WE' RE JUST IN THE -- THE SCOPE OF
WORK AND | FB PREPARATI ON PHASE ON THI'S ONE. YOU ARE
ALL AWARE THAT WE ALSO ARE WORKI NG ON SOME | NVESTOR
FORUMS. WE HAVE $120, 000 SET ASIDE TO DO THIS. WE
HAVE APPROVAL TO | MPLEMENT TWO AND THEN DO ANOTHER TWO
| F JUDGED SUCCESSFUL. AND WE ARE HONESTLY STUCK I N
SOVE CONTRACTUAL TALK WTH U.S. EPA RIGHT NOW I N
TERMS OF HOW TO GET SOVE MONEY BACK AND FORTH, SO
YOU LL HEAR MORE ON THAT.

WE' VE MET W TH FOLKS FROM TRADE AND
COVMERCE RECENTLY TO BUI LD A MJUCH STRONGER RELATI ONSHI P
W TH THEM BECAUSE THEY ARE ON A DAILY BASIS IN THE

BUSI NESS OF RECRUI TI NG BUSI NESSES | NTO CALI FORNI A AND
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TALKI NG ABOUT EXPANSI ON AND CONVERSI ONS AND THI NGS LI KE
THAT, SO VVE THINK I'T"S | NCREDI BLY W SE TO DOVETAI L ONTO
MANY OF THEI R EFFORTS AND LEVERAGE RESOURCES, AND WE' RE
TALKI NG ABOUT DOl NG SOVE JO NT PUBLI CATI ONS OR ACTUALLY
GETTI NG OUR STUFF | NTO PUBLI CATI ONS THAT THEY PUT OUT,
MAKI NG JO NT BUSI NESS PRESENTATI ONS W TH BUSI NESS
MEETI NGS THEY' VE ALREADY SET UP, DA NG SOVE MEDI A
OUTREACH POSSI BLY, AND Pl GGYBACKI NG OFF OF SOME
WORKSHOPS THEY' VE ALREADY SET UP.
I THI NK THERE' S A POTENTI AL HERE THAT VE

REALLY HAVE NOT TAPPED | NTO PRI OR

CHAI RMAN RELI'S: WE ARE NOWIN THE M DST OF A
REALLY STRONG ECONOM C CYCLE I N THE STATE, AND |I'M
REM NDED THAT MJUCH OF OUR WORK HAS BEEN OVER THE LAST
FOUR OR FI VE YEARS WHERE WE WERE | N RECESSI ON MUCH OF
THAT TIME. AND IT STRIKES ME THAT THE -- THE TI ME FOR
A NEW I MPULSE OF GETTI NG BOTH THE VI SI BI LI TY, WHAT VE
TALKED ABOUT EARLI ER, BOARD MEMBERS, THE VI S| BI LI TY,
RVDZ, NEW TOCOLS, THIS IS A TIME TO REALLY STRI KE
BECAUSE THE ECONOMY' S STRONG. THERE ARE GO NG TO BE A
LOT OF BUSI NESS GROMH I N ALL SECTORS, | THINK, OF --
OF THE STATE, AND VWE HAVE TO RIDE THI S AND LOCK AT THI S
AS AN OPPORTUNI TY FOR BOTH THE LOAN PROGRAM AND THE
VISIBILITY OF THE RMDZ.

M5. FOX: QUI TE AN OPPORTUNI TY AT THI S PO NT.
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THE LAST PO NT |I'D LIKE TO COVER | S
THAT -- ACTUALLY A THANK YOU TO DASSI OF THE ZONE
ASS|I STANCE STAFF. SHE HAD THE THANKLESS JOB OF
ANALYZI NG ALL THE ANNUAL REPORTS SI NCE 1993 AND TRY TO
DRAW OUT SOVE HELPFUL | NFORMATI ON REGARDI NG THEMES,
TRENDS, NUMBERS, ETC. AND IT PROBABLY WAS NOT A
PLEASANT JOB AND SHE WENT FOR I T.

THERE' S A LOT OF CAVEATS REGARDI NG WHAT
WE FOUND, AND WHAT |'M GO NG TO | NDI CATE HERE SO DON T,
YOU KNOW THINK THIS IS LAW AT ALL. OKAY?

THOSE ANNUAL REPORTS OVER THE FOUR, FI VE,
DEPENDI NG | F YOU RE COUNTI NG FI SCAL OR ANNUAL YEAR,
THERE WERE 36 ANNUAL REPORTS SUBM TTED THAT REPRESENTED
25 ZONES, SO THAT'S CERTAI NLY NOT A WEALTH OF
I NFORMATI ON, AND THERE WAS NOT CONSI STENT | NFORMATI ON
SUBM TTED ON THOSE REPORTS EVEN THEY DO HAVE A FORM TO
FI LL OUT.

NOT ALL THE | NFORVATI ON THAT | S REFLECTED
IN THE REPORTS, ESPECI ALLY IN TERMS OF DI VERSI ON AND
JOBS, |'S READI LY AVAI LABLE TO ZONE ADM NI STRATCRS.

SOME OF THE NUMBERS THEY SUBM TTED ARE
SPECULATI VE AS OPPOSED TO ACTUAL. THERE' S A LOT OF
CAVEATS HERE, BUT | REALLY THOUGHT A REVI EW WAS
WARRANTED JUST TO Gl VE US A FLAVOR OF WHAT' S | N THERE

AND SEE | F ANY GEMs POPPED OUT.
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AND VWHAT WAS | NTERESTI NG WAS DASSI WAS
ABLE TO FI ND SOVE | NTERESTI NG | NFORMATI ON I N TERMS OF
WHAT KI ND OF BUSI NESS OUTREACH THE ZONES ARE
| MPLEMENTI NG, WHAT KI ND OF MARKETI NG TOOLS THEY ARE
DEVELOPI NG AND/ OR USI NG, THE TECHNI CAL ASSI STANCE
THEY' RE PROVI DI NG TO BUSI NESSES, AND FI NANCI AL
I NCENTI VES | N ADDI TI ON TO OUR LOAN PROGRAM THAT THEY
ARE OFFERI NG

ON A NUMBERS FRONT -- AND AGAIN, KEEP IN
M ND SOVE OF THOSE CAVEATS -- WHAT WE FOUND OVER THE
SPAN OF THOSE YEARS WERE OVER TWO M LLI ON TONS PER YEAR
WERE REPORTED | N THE REPORTS THAT HAVE BEEN DI VERTED
AND OVER 2, 000 JOBS PER YEAR

NOW WE THI NK THESE ARE PROBABLY VASTLY
UNDERREPORTED BECAUSE, AGAIN, |IT ONLY REPRESENTS 25 OF
THE ZONES OQUT OF 40, AND THIS I S A CUMULATI VE COUNT
W TH MANY OF THEM NEVER SUBM TTI NG REPORTS. AND I N
SOVE CASES THE ZONE ADM NI STRATORS TALLI ED CURRENT
DI VERSI ON, AND I N SOVE CASES, THEY | NDI CATE A PRQIECTED
BASED ON EXPANSI ONS OR CONVERSI ONS THEY THOUGHT M GHT
OCCUR. AND I N MANY CASES, NO ESTI MATES FOR DI VERSI ON
WERE G VEN BECAUSE | THI NK THEY FELT UNCOVFORTABLE W TH
IT OR THEY JUST PLAIN DIDN' T TRACK I T.

BUT | DID WANT TO PO NT OUT THAT WE -- VE

HAVE ON RECORD AT LEAST TWO M LLI ON TONS PER YEAR, AND
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THI'S PO NTS TO THE DEFI NI TE NEED TO PUT A BETTER
TRACKI NG MECHANI SM | N PLACE AND TO REALLY FI GURE OUT A
WAY TO GET THESE NUMBERS I N TERMS OF TONS DI VERTED AND
JOBS CREATED BECAUSE THI S GETS TO THE HEART OF WHAT
WE' RE ATTEMPTI NG TO DO

CHAI RMAN RELI'S:  WELL, JUST A COMWENT. |IF
THAT NUMBER, TWO M LLION, WHICH IS -- "M SURE IT'S A
LOOSE NUMBER, BUT | F THAT WERE CLOSE TO THE TRUTH,
THAT' S A VERY LARGE NUMBER - -

M5. FOX:  YEAH.

CHAI RMAN RELI'S: -- |IF YOU THI NK ABOUT I T.

THE LOAN PROGRAM | DON' T THI NK VE EVER
ENVI SI ONED THAT THE BOARD S ROLE WOULD CAPI TALI ZE JUST
FROM SPEAKI NG AT THE LOAN ANY MORE THAN ROUGHLY A 10
PERCENT OF THE CAPI TALI ZATI ON THAT WOULD GO ON | N
| MPLEMENTI NG 939 BECAUSE, AFTER ALL, OURS IS A FIVE
M LLI ON PROGRAM
MANY COMPANI ES ARE GO NG TO | NVEST THAT

HAVE NO NEED FOR OUR LOAN PROGRAM LARGER COVPANI ES.
SO THE 2,000 JOBS, THERE IS SOVE SYMVETRY BECAUSE
REMEMBER WHEN WE DI D THAT STUDY, | TH NK, WTH CAL
STATE HAYWARD ABOUT FOUR OR FI VE YEARS -- FIVE YEARS
AGO, WE ESTI MATED THAT THE -- THE JOB POTENTI AL OF 939
WAS | N THE ORDER OF 25, 000 JOBS.

THAT WASN' T JUST | N THE MANUFACTURI NG.
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THAT WAS MORE PROCESSI NG, BRI NG NG TO MARKET AND
MANUFACTURI NG, AND | WOULD THI NK THAT WOULD -- THAT
WOULD TRACK AGAIN WTH THI S | DEA OF 10 PERCENT.

M5. FOX: FOR BEI NG UNDERREPORTED, | THOUGHT
TWO M LLI ON WAS WORTHY OF PUTTI NG UP ON YOUR SCREEN.

CHAI RMAN RELI'S:  THAT' S VERY GOOD.

M5. FOX: | F IT HADN T BEEN LOOKI NG LI KE THAT,
I M GHT HAVE CHOSEN DI FFERENTLY.

CHAI RMAN RELI'S:  NOW NOW WE RE A PUBLIC
ENTITY. WE CAN TAKE THE BAD NEWS, TOO.

M5. FOX: SO THAT'S IT.

MEMBER PENNI NGTON:  SHE' S GETTI NG OFF.

CHAI RMAN RELI'S:  BUT IT'S NICE TO SEE THAT.

M5. FOX: THOSE ARE ACTI VI TI ES THAT WE HAVE
UNDER WAY | N OUR SECTI ON THAT ARE SUPPORTI NG ALL ZONE
EFFORTS, AND, OF COURSE, THESE ACTIVITIES ARE ON TOP OF
WHAT STAFF IS DO NG DAY- TO- DAY I N TERM5 OF WORKI NG W TH
BUSI NESSES, WORKI NG W TH OTHER STAFF TO | DENTI FY
FEEDSTOCK, PROVI DE TECHNI CAL ASSI STANCE, LI NK ONE
BUSI NESS UP W TH ANOTHER, THE VARI ETY OF THE
NI TTY-GRI TTY OF WHAT THEY DO. THAT IS | NCREDI BLY
| MVEASURABLE, TOUGH TO ACCOUNT FOR, SOVEWHAT
I NTANG BLE.

"M PROUD OF THEI R EFFORTS AND W LL BE

HAPPY TO COME BACK TO COW TTEE WHEN WE THI NK THERE' S
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REASON FOR ANOTHER UPDATE.

CHAI RMAN RELI'S: THANK YQU.

M5. TRGOVCICH: | DON'T KNOWIF MANY OF YCQU
HAD AN OPPORTUNI TY, BUT THE MOST RECENT VERSI ON OF THE
RVDZ NEWSLETTER IS OUT. PLEASE DO TAKE A LOOK AT IT.
THERE' S A LOT OF EXCELLENT | NFORMATI ON | N THERE AROUND
THE ZONES THEMSELVES.

I THI NK, AS WE TALKED EARLI ER, | N TERMS

OF THE RI SKI ER LOANS THAT WE ARE UNDERTAKI NG, WE HAVE A
PROFI LE I N THERE OF THE MBA POLYMERS AS WELL AS THE
EVERGREEN GLASS LOAN, SO WE ARE REALLY TRYI NG TO USE
THAT NEWSLETTER, AS WELL, AS A VEHI CLE TO BE MJCH MORE
CONTENT ORI ENTED TO GET | NFORMATI ON OUT.

CHAI RMAN RELI'S:  OKAY.

MEMBER PENNI NGTON: | MPRESSI VE NUMBERS.

CHAI RMAN RELI'S: MOVI NG Rl GHT ALONG, WE NEED
TO GET TO | TEM 5.

M5. TRGOVCICH: I TEMS5 IS A DI SCUSSI ON OF THE
BOARD' S PAPER UTI LI ZATI ON FORUM BRI AN FORAN | S GO NG
TO BE PRESENTI NG THAT | TEM ALONG, IS I'T LOCKS LI KE,
W TH CAROLE AS WELL OR CARCLE' S JUST SITTI NG AT THE
PODI UM

THIS I TEM JUST AS BRI AN WALKS UP, THI S

I'S I N RESPONSE TO COVMM TTEE DI RECTI ON MANY MONTHS AGO

LAST FALL WHERE THE COW TTEE, | N RESPONSE TO THE
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CALCULATI ON OF THE PAPER UTI LI ZATI ON RATE, SAID VE
ACKNOWLEDGE THAT THE RATE AS CALCULATED BY STAFF | S
LONER. WE ACKNOW.EDGE THAT PERHAPS THERE | S SOVE
DI FFERENCES THAT WE HAVEN T ACCOUNTED FOR, BUT BECAUSE
PAPER | S SUCH A SI GNI FI CANT ELEMENT OF THE WASTESTREAM
WE ARE ASKI NG THAT YOU, STAFF, CONVENE WORKSHOPS OF
EXPERTS TO BE ABLE TO DI SCUSS SEVERAL QUESTI ONS.

BRI AN TOOK THE LEAD I N PUTTI NG THOSE
WORKSHOPS TOGETHER. THEY OCCURRED | N THE DECEMBER TI ME
FRAME, OR THE M DDLE OF DECEMBER, I N FACT, AND HE' S
GO NG TO BE SUWMMARI ZI NG FOR YOU THE QUESTI ONS THAT WERE
ASKED AND THE RECOMVENDATI ONS THAT WE RECEI VED.

MR. FORAN: THANK YOU, CAREN.

GOOD MORNI NG, MR CHAI RVAN, COWM TTEE
MEMBERS. |'M HERE TO PROVI DE A SUMVARY OF THE PAPER
DI VERSI TY UTI LI ZATI ON FORUM THAT WE HELD ON DECEMBER
16TH AND 17TH OF LAST YEAR

THE COWM TTEE DI RECTED STAFF TO CONDUCT
THI'S FORUM I N RESPONSE TO STAFF' S REVELATI ON THAT THE
CALI FORNI A POSTCONSUMER PAPER RECOVERY RATE I N 1996
DECLI NED BY ABOUT THREE PERCENTAGE PO NTS FROM THE
PREVI QUS YEAR

| WOULD LI KE TO NOTE AN ERROR I N THE
I TEM THE 1996 RATE WAS PRI NTED AT 30.1 PERCENT. IN

FACT, I T WAS 31.1 PERCENT. NONETHELESS, THERE WAS
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THAT -- THERE WAS THAT DECLI NE | N RECOVERY BETWEEN 1996
AND ' 95 WHI CH CONCERNED STAFF AND CONCERNED THE

COW TTEE ENOUGH TO DI RECT US TO CONVENE EXPERTS TO SEE
WHAT WE COULD DO ABOUT BOOSTI NG THAT RECOVERY RATE.

IN THE ANALYSI S OF THE ' 96 RECOVERY RATE,
| | DENTI FI ED THREE PRI MARY FACTORS WHI CH LED TO THAT
DECLI NE. ONE WAS A SI GNI FI CANT DECLI NE | N OVERSEAS
DEMAND FOR RECOVERED PAPER, AND THAT WAS THE PRI MARY
| SSUES. SECONDARY | SSUES WERE A SLI GHT BUT CONTI NUI NG
DECLI NE I N CALI FORNI A" S MARKET SHARE OF THE
POSTCONSUMER PAPER RECOVERED AT WESTERN U.S. M LLS, AND
THEN THIRD I'S A CONTI NUI NG | NCREASE | N THE AMOUNT OF
PAPER THAT WE GENERATE HERE | N CALI FORNI A.

CONSEQUENTLY THE COWM TTEE DI RECTED STAFF
TO ADDRESS THREE MAJOR | SSUES AT THE FORUM  THE FI RST
| SSUE OR QUESTI ON WAS HOW CAN THE BOARD HELP | NCREASE
CONSUMPTI ON OF POSTCONSUMER PAPER AT WESTERN U. S. PAPER
M LLS.

SECONDLY, HOW CAN THE BOARD HELP | MPROVE
I TS METHOD OF CALCULATI NG THE -- CALI FORNIA' S
POSTCONSUMER PAPER RECOVERY RATE; AND THI RD, HOW CAN
THE BOARD HELP REDUCE THE AMOUNT OF POSTCONSUMER PAPER
GENERATED | N CALI FORNI A.

WE HELD THREE SESSI ONS I N THE FORUM EACH

SESSI ON ADDRESSI NG ONE OF THESE QUESTI ONS, AND WE -- WE
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HAD ORI G NALLY SCHEDULED A SESSI ON TO ADDRESS HOW V\E
CAN | NCREASE ACTUAL RECOVERY OF PAPER. DUE TO THE LOW
NUMBER CONFI RMED PARTI Cl PANTS, THAT PARTI CULAR SESSI ON
WAS CANCELLED.

THE PRI MARY | SSUE RAlI SED AT THE FI RST
SESSI ON ADDRESSI NG VESTERN U. S. M LL CONSUMPTI ON FOR
UTI LI ZATI ON OF POSTCONSUMER PAPER WAS THAT AN | NCREASE
IN THE COVM NGLED METHOD OF COLLECTI NG RECYCLABLES
THROUGH RESI DENTI AL CURBSI DE RECYCLI NG PROGRAMS HAS
RESULTED | N SI GNI FI CANT | NCREASE | N THE CONTAM NATI ON
OF THAT PAPER.

BY "COMM NGLED, " | MEAN -- | MEAN THE
M XI NG OF THAT PAPER W TH OTHER RECYCLABLES SUCH AS
CANS AND BOTTLES, NOT M XI NG THAT PAPER I N W TH REFUSE,
VWH CH IS A WHOLE NOTHER | SSUE, BUT SI MPLY THE
COMWM NGLI NG OF THE PAPER RESULTS | N CONTAM NATI ON OF
THAT PAPER SUCH AS RESI DUE FROM FLUI DS STILL IN THE
BEVERAGE CONTAI NERS AND ALSO APPARENTLY THE COWM NGLI NG
METHOD ENCOURAGES PEOPLE TO PUT MATERI ALS THAT DON' T
BELONG I N THERE SUCH AS GARBAGE, AND SO THAT WAS THE
PRI MARY | SSUE.

OTHER | SSUES ALSO ADDRESSED WERE THE
I NCREASE | N THE USE OF PRESSURE SENSI Tl VE ADHESI VES,
WH CH ARE THE PEEL AND STI CK- TYPE ADHESI VE YOU FI ND ON

MAI LI NG LABELS, STAMPS, KID S STICKIES, YOU NAME IT.
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THEY' RE VERY POPULAR, VERY CONVEN ENT, BUT
UNFORTUNATELY THEY CREATE A SI GNI FI CANT PROBLEM I N THE
RECYCLI NG PROCESS AND -- SO THAT IS A MAJOR | SSUE FOR
PAPER RECYCLI NG M LLS.

THIRD WAS -- AND THI S I S MORE A RECOVERY
| SSUE, BUT WE DI D HAVE -- BECAUSE WE DI DN' T HAVE THE
RECOVERY SESSION. WE DI D YOUR | SSUES ON OBSTACLES TO
| NCREASE RECOVERY, AND THAT WAS THE 1996 CALI FORNI A
APPEALS COURT DECI SI ON THAT WHEN A RECYCLI NG COVMPANY
CHARGES A FEE FOR THEI R RECYCLI NG SERVI CE, THAT IS
TANTAMOUNT TO COLLECTI NG SOLI D WASTE, AND CONSEQUENTLY
RECYCLI NG COMPANI ES CANNOT PROVI DE THAT SERVI CE AT A
FEE IF -- IF THAT SERVICE IS PROVI DED I N AN AREA WHERE
THERE' S AN EXCLUSI VE FRANCHI SE FOR COLLECTI NG SOLI D
WASTE.

SO THI S HAS PUT THE CLAMPS ON RECYCLERS
FROM PROVI DI NG SERVI CE TO SMALL AND MEDI UM SI ZE
BUSI NESSES WHI CH | N MOST CASES THEY DO NEED TO CHARGE A
FEE FOR SERVICE I N ORDER TO MAKE SOME TYPE OF PROFIT I F
IT IS INAN AREA W TH FRANCH SE SOLI D WASTE COLLECTI ON.

M5. TRGOVCICH: BRIAN, | THINK I T'S | MPORTANT
TO PO NT OUT THAT THESE | SSUES THAT WERE RAI SED CAME
FROM ESSENTI ALLY MANY OF THE MANUFACTURERS THEMSELVES,
SO YOU MAY HAVE MANY OF YOUR FRANCHI SE COLLECTORS I N

THE WORLD OUT THERE WHO W LL SAY, WELL, WE PI CK THAT
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MATERI AL UP AND WE PROVI DE THAT SERVI CE. SO WHAT WE' RE
PROVI DI NG YOU HERE | S THE PERSPECTI VE OF PARTI Cl PANTS
FROM THAT MANUFACTURER S PERSPECTI VE THEMSELVES.
MR. FORAN: THAT IS CORRECT. THE PARTI Cl PANTS

IN THI'S FORUM VVERE PRI MARI LY THE PAPER MANUFACTURERS
THEMSELVES, ALTHOUGH | WOULD LI KE TO CLARI FY THAT I N
THE -- AS FAR AS THE FRANCHI SE | SSUE GOES, IT WASN' T SO
MUCH THAT THEY WERE CONCERNED THAT REFUSE HAULERS HAD A
MONOPOLY ON COLLECTI ON, BUT RATHER THERE ARE A NUMBER
OF SMALL AND MEDI UM BUSI NESSES GENERATI NG RECYCLABLES
VWHI CH SI MPLY ARE NOT BEI NG PROVI DED RECYCLI NG
COLLECTI ON SERVI CE BECAUSE OF THE LI M TED NUMBER OF
PLAYERS OUT THERE.

THE OTHER SI GNI FI CANT | SSUE RAI SED AT THE
FI RST SESSI ON WAS THAT A TREND TOWARDS COLLECTI NG
OFFI CE PAPER IN A M XED FORM WHI CH IS | RONI CALLY
REFERRED TO AS SORTED OFFI CE PAPER, BUT IN FACT IT'S A
COLLECTI ON OF VARI QUS OFFI CE PAPERS M XED TOGETHER, HAS
LED TO AN | NCREASE OF CONTAM NATI ON OF THOSE PAPERS AS
VELL.

THE RECOMMENDATI ONS FROM THE PARTI Cl PANTS
ON HOW TO ADDRESS THE | SSUES THAT THEY RAI SED VERE,
FI RST OF ALL, THE BOARD SHOULD PROVI DE | NCENTI VES FOR
RESI DENTI AL CURBSI DE RECYCLI NG PROGRAMS TO USE

SOURCE- SEPARATED COLLECTI ON METHODS.
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BEAR I N M ND ALSO WHAT CAREN SAI D ABOUT
THE M X OF OUR PARTI Cl PANTS HERE, THAT THERE ARE OTHER
VI EWPOI NTS ON THI' S, ABOUT THE COVM NGLED VERSUS
SEPARATED | SSUE, BUT THI S I S THE PERSPECTI VE FROM THE
PAPER MANUFACTURERS THEMSELVES.

SECONDLY, THE BOARD SHOULD ENCOURAGE
ALTERNATI VES TO PRESSURE SENSI Tl VE ADHESI VE PRODUCTS
AND TO PROMOTE A RECYCLI NG FRI ENDLY PRESSURE SENSI Tl VE
ADHESI VE | F AND WHEN SUCH AN ADHESI VE | S DEVELOPED.

NOW WE HAD HEARD FROM THE AMERI CAN
FOREST AND PAPER ASSCCI ATI ON THAT THE U. S. POSTAL
SERVI CE | N CONTRACT W TH ENG NEERING FIRMS IS SI X TO
NI NE MONTHS AWAY FROM | NTRODUCTI ON OF A TRUE WATER
SOLUBLE RECYCLI NG FRI ENDLY PRESSURE SENSI Tl VE ADHESI VE.

VELL, |'LL BELIEVE THAT WHEN | SEE I T,;
AND I F THAT IS -- BECAUSE WE' VE HEARD THE SAME THI NG
FOR A NUMBER OF YEARS; BUT |IF, I N FACT, SUCH AN
ADHESI VE | S | NTRODUCED AND, SAY, THE POSTAL SERVI CE
| NTRODUCES STAMPS AND OTHER LABELS W TH SUCH AN
ADHESI VE, THEN WE COULD CERTAINLY PROMOTE THE USE OF
THAT ADHESI VE I N OTHER PRODUCTS THROUGH THE COMMERCI AL
COVPANI ES OUT THERE SUCH AS AVERY AND DENNI S WHO
MANUFACTURE A LOT OF THE PRESSURE SENSI Tl VE PRODUCTS.

THI RD, THAT THE BOARD SHOULD SUPPORT THE

Rl GHT OF PAPER COLLECTORS TO CHARGE A FEE FOR THEI R
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SERVI CE, REGARDLESS OF WHETHER OR NOT SOLI D WASTE
COLLECTION |I'S FRANCHI SED I N THE AREA. | WOULD LI KE TO
NOTE THAT THE -- THAT THE COURT DECI SI ON, THE APPEALS
COURT DECI SI ON, WAS FURTHER APPEALED BY THE -- BY THE
PLAI NTI FF, BY THE PEOPLE WHO HAD ORI Gl NALLY SOUGHT
RELI EF FROM THI S DECI SI ON, AND THE CALI FORNI A SUPREME
COURT DENI ED REVI EW OF THAT CASE, SO THIS IS A VERY
LOFTY RECOMMENDATI ON.
AND FOURTH, THE BOARD SHOULD EDUCATE

BUI LDI NG MANAGERS AND OANERS OF THE | MPORTANCE OF
SOURCE SEPARATI ON I N OFFI CE PAPER COLLECTI ON PROGRAMS
SO AS TO M NI M ZE CONTAM NATI ON.

CHAI RMAN RELI'S: | WONDER | F VE M GHT STOP
THERE A M NUTE. | KNOWI HAVE A FEW THI NGS TO SAY.

FIRST, ON THE FIRST ITEM THAT' S --

THAT' S AN ENORMOUSLY | MPORTANT AREA ABOUT COWM NGLED
VERSUS SOURCE SEPARATED. THE TREND IS CLEARLY TOWARDS
COWM NGLED, AND THERE ARE VERY COVPELLI NG ECONOM C
REASONS FOR THAT FROM THE CI TI ES AND FROM THE FRANCHI SE
AGREEMENTS. AND | WOULD THI NK THAT WE NEED TO HEAR
MORE FROM THE MARKETI NG EXPERI ENCE, FROM THE FRANCHI SE
COLLECTORS, AND THE COUNTI ES AND CI TI ES ABOUT THE
MARKETI NG DYNAM C FROM THEI R PERSPECTI VE BECAUSE | F V\E
VEENT OUT AND JUST SAI D, WELL, THE BOARD S VIEWI S YCQU

NEED TO GO BACK TO THREE BI NS AND -- OR SOVE OTHER



70



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

SYSTEM LI KE THAT AND VE DON' T HAVE A COVPELLI NG CASE
BEHI ND THAT, WE' D GET CLOBBERED. AND I FOR ONE HAVE
CONTI NUED TO HEAR THAT THE PARTI ES THAT ARE DA NG THE
COVM NGLED ARE ACHI EVI NG QUALI TY STANDARDS BY I N
LARGE, SO I -- | REMAIN CONFUSED ON THAT PO NT. AND
I TS SUCH AN ENORMOUS, SI GNI FI CANT AREA. | T HAS TO DO
WTH M LLIONS AND M LLI ONS OF DOLLARS OF | NVESTMENT.

M5. TRGOVCI CH: JUST TO PO NT OUT, AS BRI AN
REM NDED YOU AT THE BEG NNI NG, |IT WAS THE RECOVERY
SESSI ON THAT VWE DI D NOT RECEI VE ENOUGH PARTI Cl PANTS TO
BE ABLE TO HOLD THAT SESSI ON.

CHAI RVAN RELI S:  YES.

M5. TRGOVCI CH: SO VEE MAY WANT TO PURSUE
THROUGH SOVE OTHER AVENUE - -

CHAI RMAN RELI'S: | THI NK MAYBE PHONE CALLS
RATHER THAN -- | DON' T THI NK VWE NEED NECESSARILY MORE
MEETI NGS, BUT JUST GET ON THE PHONE AND -- AND TALK TO
SOVE OF THE PLANT MANAGERS OR THE MARKETI NG PEOPLE AT
THE MATERI AL RECOVERY FACILITIES OR IN THE ClI TIES AND
COUNTI ES AND GET A DI RECT COMMENT: WHERE ARE THEY
HAVI NG DI FFI CULTI ES MARKETI NG MATERI AL? WHAT HAVE THEY
SEEN SI NCE THEY | MPLEMENTED THEI R PROGRAM?  HAVE
THEIR -- HAS THEI R ACCESS TO MARKETS GONE DOWN? IS IT
ABOUT THE SAME? [|IS IT -- WHERE'S THE QUALI TY DROP COFF?

BECAUSE, AGAIN, | DON' T SEE THAT TREND
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CHANG NG W TH THE ECONOM CS OF COLLECTION. I T S JUST A
VERY -- IT"S A FUNDAMENTAL AND IT -- WE HAVE -- THE
I NDUSTRY VI EW 1S UNDERSTANDABLY HI GHER QUALI TY OR WE
MAY REJECT LOADS OR WE MAY SEE A FALLI NG OFF THERE.
BUT I T'S SUCH, AGAIN, AN ENORMOUSLY | MPORTANT AREA THAT
WE HAVE TO DO OUR HOMEWORK WHETHER WE HAVE THE | NPUT - -
VWE DIDN' T GET THE I NPUT I N A MEETING SO VWE HAVE TO GET
| T THROUGH ANOTHER MEANS.

MEMBER CHESBRO:  VELL, | THI NK LI KE YOU, PAUL,
MY EARLY DAYS OF RECYCLI NG AND UP UNTIL FAIRLY
RECENTLY, | HAVE BEEN A VERY STRONG ADVOCATE OF SOURCE
SEPARATI ON AND THE HI GHEST QUALITY I N ORDER TO MARKET
THE MATERI AL, BUT | THI NK | NCREASI NGLY VWE HEAR FROM
LOCAL GOVERNMENTS, THEY COVE TO US AND SAY WE' VE DONE
ALL THE SI MPLE THI NGS, CURBSI DE AND THI NGS, AND W\E
CAN' T GET THE RATEPAYERS TO APPROVE ANY MORE MONEY, SO
HOW CAN VE FI NANCE THE ADDI TI ONAL PROGRAMS TO BE 50
PERCENT. AND GENERALLY SPEAKI NG, THE ANSWER THEY COVE
BACK WTH TRY TO GET MORE EFFI CI ENCY I N THE COST OF OUR
EXI STI NG PROGRAMS SO THAT WE FREE UP RESOURCES TO DO
THE ADDI TI ONAL PROGRAMS, SOURCE REDUCTI ON PROGRAMS,
ETC., AND TARGETI NG SPECI FI C MATERI ALS THAT ARE MORE
EXPENSI VE TO GET OUT OF THE WASTESTREAM

AND THEN THERE' S THE SWANA REPORT THAT

YOU AND | HEARD ABOUT AT THE SWANA CONFERENCE, BUT |
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SAW A SYNOPSIS OF IT IN WHI CH THEY DID A STUDY AND
ANALYZED THE MOST | MPORTANT FACTOR I N THE FI NANCI AL
SUCCESS OF A COLLECTI ON PROGRAM  THEY COVPARED MARKET
COSTS -- MARKET REVENUES AND EFFI Cl ENCY OF COLLECTI ON
SYSTEMS AND CAME TO THE CONCLUSI ON THAT A MJCH MORE
| MPORTANT FACTOR FOR THE OPERATOR | S EFFI CI ENCY OF
COLLECTI ON SYSTEMS, THAT THAT WAS THE KEY TO THE
COST- EFFECTI VENESS, NOT I N THE PRI CE OF THE MATERI ALS
THEY ARE GETTI NG BACK.
SO WHAT THAT CREATES, | THINK, IS A

CONFLI CT BETWEEN THE NEEDS OF THE MARKETPLACE | N TERMS
OF THE QUALITY OF MATERI ALS AND THE ABILITY OF THAT
MARKETPLACE TO PAY FOR THE COLLECTI ON | NFRASTRUCTURE
THAT CAN PERHAPS PROVI DE THAT QUALITY IF, I N FACT,
THERE IS A PROBLEM YOU KNOW AND | THI NK THAT' S WHAT
YOU' RE ASKI NG FOR, PAUL, |S THERE A PROBLEM

CHAI RMAN RELI'S:  YEAH.

MEMBER CHESBRO: THERE MAY BE OTHER WAYS, AS
VELL, IN COW NGLED SYSTEMS TO GET THE CALL OUT.

CHAI RMAN RELI'S:  FOR | NSTANCE, ON THAT PO NT,
I F VE WVERE FINDING -- | F THE FEEDBACK WAS THAT PEOPLE
WERE THROW NG GARBAGE I N, THAT WOULD BE AN AREA | THI NK
THE BOARD, MAYBE | N TANDEM W TH LOCAL GOVERNMENTS,
COULD GET A PSA OUT AND REALLY GET AT THE -- AND ALSO

I N THE ENFORCEMENT OR THE -- THE WAY THE FRANCHI SE
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PARTI ES DEALS WTH THE PUBLI C | S THAT SOMETI MES YOU
DON' T PI CK UP CONTAI NERS THAT DON T MEET THE QUALITY --
YOU HAVE TO HAVE SOMVE QUALI TY FEEDBACK TO THE PUBLI C.
YOU CAN' T JUST ASSUME THAT THEY' RE
GO NG -- THE PUBLIC WLL SUSTAIN OVER YEARS A QUALITY
STANDARD UNLESS THERE IS SOVE FEEDBACK MECHANI SM AND
THE HAULERS I N SOME CASES MAY BE RELUCTANT TO DO THAT.
MAYBE THE STATE CAN PLAY A MORE ACTI VE
ROLE, A MORE VI SI BLE ROLE I N SAYlI NG WHERE MORE
COWM NGLED COLLECTI ON PROGRAMS EXI ST, GET A PSA THAT
BLANKETS OR | S TARGETED TO THE COWMM NGLED AREAS. |IT
WOULD BE SOVETHI NG TO THI NK ABOUT, ANYWAY. | THI NK
THAT WOULD BE APPROPRI ATE STATE ROLE IF IT INDEED S A
PROBLEM
THE NEXT LEVEL, AS WESLEY PO NTED OUT,
THE SWANA STUDY, YOU KNOW | T'S JUST -- THOSE NUMBERS
ARE -- WERE -- WERE VERY REVEALING TO US. | MEAN, THE
VALUE OF THE MATERI AL VERSUS THE COST OF COLLECTI ON
IS -- THE VALUE OF THE SALABLE PRODUCT IS SMALL
COVMPARED TO THE ECONOM CS OF -- THAT YOU ACHI EVE IN THE
COLLECTI ON, AND SO YOU CAN SEE WHY | T'S GONE THAT WAY.
MEMBER CHESBRO: AND ULTI MATELY THE REDUCTI ON
AND DI SPOSAL COSTS BY HAVI NG A COST- EFFECTI VE DI VERSI ON
PROGRAM SO THAT I T'S CHEAPER TO RECYCLE THAN IT IS TO

DI SPOSE 1S A BI G FACTOR FOR BOTH GOVERNMENTS.
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WE' D LI KE -- WE HOPE THAT WE CAN GET

MARKETS TO THE PO NT WHERE THE REVENUE WOULD BE A
Bl GGER FACTOR, BUT IT'S KIND OF A CH CKEN AND EGG,
THOUGH. PEOPLE FROM | NDUSTRY SAY | F YOU G VE US HI GH
ENOUGH QUALI TY, WE CAN PAY MORE MONEY FOR I T, WHATEVER,
SO HOW DO YOU GET THAT BALANCE BETWEEN THE TWO IS A
REAL SERI OQUS QUESTI ON.

CHAI RMAN RELI'S: ON THE SECOND ONE, ON THE
PROBLEM OF THE LABELS, THAT | THI NK -- THAT COULD BE A
VERY BI G CONUNDRUM | F THE BOARD DOESN T GET VI SI BLE ON
THAT. | MEAN, WE HAVE AN EDUCATI ON ROLE, CERTAINLY, TO
PLAY. | F A LABEL | S CONTAM NATI NG A LARGE BODY OF
MATERI AL TO THE PO NT WHERE | T WAS NOT MARKETABLE, THAT
WOULD BE OF GREAT CONCERN, | WOULD THI NK, TO THE BOARD
AND AN | SSUE THAT SOVEHOW VE WOULD HAVE TO ADDRESS
THROUGH EDUCATI ON, THROUGH OTHER MEASURES | F THAT
DI DN T WORK.

MEMBER CHESBRO: AND YET WHEN YOU CONSI DER
THAT I T | NVOLVES SOVETHI NG AS PERVASI VE -- WHAT' S THE
RI GHT WAY TO PUT I T? -- AS | NPENETRABLE AS THE POSTAL
SERVICE, IT'S NOT EASILY FIXED. |IT S NOT LIKE -- IT'S
A TECHNOLOG CAL PROBLEM OF SUCH SCALE THAT, YOU KNOW
IT HAS TO BE A PHYSICIAN. AND OBVIOUSLY IT'S LIKE A
LOT OF OTHER THINGS. THE PUBLIC LIKES IT, SO IT S

GO NG TO BE PROVIDED | F THE PUBLIC LIKES IT. SO THEN
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YOU HAVE TO FI GURE OUT HOW DO YOU PROVI DE WHAT THE
PUBLI C LI KES AND ALSO SOLVE THE TECHNI CAL PROBLEM
MEMBER PENNI NGTON: | T'S THE WHOLE DI RECT MAI L
| NDUSTRY. THEY' RE THE ONES THAT ARE USI NG THESE
LABELS, SENDI NG OUT A M LLION PI ECES OF DI RECT MAIL.
AS | UNDERSTAND, THAT'S REALLY WHAT THE TROUBLE | S.
CHAIRMAN RELIS: TSN T IT TWO FACTORS? I T S
NOW THE STI CKUMS THAT ARE ATTACHED TO THE WHI TE PI ECE
OF PAPER THAT MAY GET IN THE OFFI CE PAPER?
LET' S JUST SAY THE M XED OFFI CE PAPER AND
YOU HAVE THE STI CKY POST-1TS ON THAT. | S THAT WHAT --
BRI NG WHAT WE' RE REFERRI NG TO HERE?
MR. FORAN: POST-1 TS ARE ONE FORM OF PRESSURE
SENSITIVE. I T S MAINLY MAI LI NG LABELS.
I WOULD LI KE TO SAY THERE ARE SOME
MEASURES, THI S IS REALLY LI KE A WASTE PREVENTI ON | SSUE.
THERE' S -- CERTAINLY WE CAN' T SOLVE THE ENTI RE PROBLEM
I T DOES HAVE TO BE ADDRESSED AT A TECHNOLOG CAL LEVEL,
BUT THERE ARE MEASURES THAT WE CAN TAKE TO EDUCATE
USERS OF ALTERNATI VES TO PRESSURE SENSI TI VE LABELS SUCH
AS PRI NTI NG DI RECTLY ON ENVELOPES, WHI CH COULD HAVE A
RELATI VELY SI GNI FI CANT | MPACT | N THE REDUCTI ON OF THESE
LABELS.
THERE' S CERTAI NLY NO WAY THAT WE' RE GO NG

TO DO AVAY WTH THEM AND WE' RE NOT -- | DON' T THI NK
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THAT WVE WOULD EVER PROPOSE TO DO THAT, BUT TO REDUCE
THEM WHERE POSSI BLE. I T'S -- THEY' RE BUI LDI NG BLOCKS
THAT VVE DO TO WORK TOWARDS REDUCI NG A PROBLEM AND |
THI NK THERE ARE SOMVE THI NGS THAT WE COULD DO THROUGH A
CANMPAI GN.

CHAI RMAN RELI'S:  WHAT ARE THE CHANCES OF
GETTI NG AT THE HEART OF WHAT THE POSTAL SERVICE | S
REALLY DO NG TECHNOLOG CALLY? | MEAN, YOU SOUNDED
SKEPTI CAL ABOUT -- AS TO THEIR CLAIM

CAN VE FI ND OUT MORE WHETHER THAT | S

REALLY I N THE NEAR TERM?

MR, FORAN:  WELL, I T S I NTERESTI NG THAT YCQU
ASK ME THAT BECAUSE THE WESTERN U. S ENVI RONMENTAL
COORDI NATOR FOR THE POSTAL SERVI CE HAS BEEN TRYI NG TO
SET UP A TELECONFERENCE W TH MYSELF AND THEI R TECHNI CAL
PERSON ON THE EAST COAST WHO S I N CHARGE OF THE
DEVELOPMENT OF THE | MPLEMENTATI ON OF THAT ADHESI VE, AND
SO | WLL MOVE ON THAT TO GET THAT TELECONFERENCE TO
TAKE PLACE.

MEMBER PENNI NGTON: | T SOUNDS LIKE | T'S ABOUT
THE SAME LEVEL AS PYROLYSIS AND TI RES. EVERYBODY' S GOT
"EM BUT NOT ANY OF THEM ARE WORKI NG

MEMBER CHESBRO: |S PYROLYSI S PARALYSI S?

CHAI RMAN RELI'S:  ANY FURTHER COMMVENTS?  OKAY.

MR, FORAN: | N THE SECOND SESSI ON WHERE W\E
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REVI EWED THE CALCULATI ON METHOD FOR THE POSTCONSUMER
PAPER RECOVERY RATE, THE MAI N | SSUES RAlI SED WERE THAT
THE METHOD IS TOO COVPLEX FOR THE LAY PERSON TO
UNDERSTAND; WE RELY ON TOO MJCH EXTRAPCLATI ON COF OLD
DATA OR ADJUSTMENT OF CURRENT DATA, WHI CH RAI SES
QUESTI ONS OF ACCURACY IN THE METHOD, AND LI KEW SE THE
RELI ANCE ON ADJUSTMENT FACTORS WHI CH WERE DEVELCOPED
YEARS AGO OR THROUGH | NFORVAL MEANS ALSO RAI SES
QUESTI ONS OF ACCURACY.

THE PARTI Cl PANTS RECOMVENDED TWO WAYS TO
ADDRESS THE PROBLEMS WHI CH THEY | DENTI FI ED. THE FI RST
WAS THAT THE BOARDS SI MPLY TRY TO SI MPLI FY THE METHOD.
THAT WOULD BE ALSO A VERY SI MPLE SUGGESTI ON.

TS NOT QUI TE SO EASY TO DO SI NCE THE
METHOD WAS DEVELOPED THROUGH A VERY LONG PROCESS W TH A
LOT OF INPUT. AND WE'VE TRIED TO TAKE | NTO
CONSI DERATI ON A LOT OF FACTORS TO GET IT AS ACCURATE AS
PGSSI BLE.

THE BOARD SHOULD TRY TO RELY ON CURRENT
DATA ONLY AND THE BOARD SHOULD TRY TO UPDATE VARI QUS
ADJUSTMENT FACTORS USED I N THE METHOD.

THERE CERTAI NLY ARE SOVE WAYS THAT VE
CAN -- THAT WE CAN ACCOWVPLI SH WHAT -- WHAT'S
RECOMVENDED BY THE PARTI Cl PANTS. | T WOULD CERTAI NLY

I NVOLVE MORE STAFF WORK.  AND NEXT MONTH WHEN | COVE
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BACK TO RECOMVEND ACTI ONS BASED ON THESE FORUMS, | W LL
REVI EW SOMVE OF THESE RECOMVENDATI ONS AND PROVI DE YOU
W TH MORE DETAIL AND JUST WHAT WOULD I T WOULD TAKE TO
| MPROVE THE METHOD BASED ON THESE RECOMMENDATI ONS.

THE THI RD SESSI ON ADDRESSED HOW THE BOARD
CAN REDUCE THE AMOUNT OF PAPER, POSTCONSUMER PAPER
GENERATED I N THE STATE. THE MAIN | SSUES RAI SED AT THI S
SESSI ON VERE THAT A GREAT DEAL OF PAPER PACKAG NG I S
DI SPOSED BECAUSE OF LACK OF DESIGN FOR I TS REUSE AND/ OR
RECYCLABI LI TY.

AN EXAMPLE | S WAX CORRUGATED CARTONS USED
FOR PRODUCE. THAT WAX I N THE CARTONS RENDERS THE
CARDBOARD UNRECYCLABLE, AND DEVELOPMENT OF RECYCLABLE
WAX COATI NG WOULD CERTAINLY GET THOSE BOXES OUT OF THE
WASTESTREAM AND | NTO THE RECYCLI NG STREAM

LI KEW SE, THEY PROVI DED US AN EXAMPLE - -
"M SORRY.

I NEFFI CI ENT PACKAGI NG DESI GN OFTEN
CONTRI BUTES TO UNNECESSARY GENERATI ON OF THAT
PACKAG NG. AN EXAMPLE THERE WAS WHERE A MAI L ORDER
COVPANY RECEI VES PRODUCTS FROM THEI R SUPPLI ERS I N A BOX
WHI CH HAS TO BE UNPACKED AND THEN REPACKED TO SEND OUT.
THAT' S | NEFFI CI ENT PACKAG NG DESI GN; BUT IF I T CAN BE
REPACKAGED BY THE SUPPLI ER SO THAT | T CAN SI MPLY BE

RECEI VED BY THE MAI L ORDER COMPANY AND SHI PPED DI RECTLY



79



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

OUT, SUCH AS JC PENNEY HAS DONE, WHI CH WAS THE EXAMPLE
PROVI DED AT THE FORUM THEN THAT COULD REDUCE THE
AMOUNT OF PACKAG NG NEEDED IN THE FI RST PLACE.

AND THEN THE THI RD | SSUE WAS THE
I NEFFI CI ENT BUSI NESS | NFORVATI ON DI STRI BUTI ON SYSTEMS
OFTEN CONTRI BUTE TO UNNECESSARY GENERATI ON OF BUSI NESS
PAPERS. AND WHAT WE' RE TALKI NG ABOUT I N | NFORMATI ON
DI STRI BUTI ON SYSTEMS ARE THI NGS SUCH AS DI STRI BUTI ON OF
MEMOS W THI N A BUSI NESS. THAT WOULD BE AN
I NEFFI Cl ENT -- THAT 1S HARD COPY MEMOS. THAT WOULD BE
AN | NEFFI CI ENT MEANS OF DI STRI BUTI ON | NFORVATI ON VERSUS
E- MAI L.

SO OUR BUSI NESS OUTREACH PROGRAM
BUSI NESS ASSI STANCE SECTION WTHIN OUR DI VISION | S
ALREADY WORKI NG ON THESE | SSUES, AND SO WE ARE AWARE OF
THAT.

THE RECOMVENDATI ONS ON HOW TO ADDRESS
THESE PROBLEMS FOLLOWED RI GHT I N LI NE W TH THE | SSUES.
FI RST, THAT THE BOARD SHOULD PROVI DE FUNDS FOR RESEARCH
AND DEVELOPMENT OF RECYCLABLE AND REUSABLE PACKAG NG
DESI GN. THE BOARD SHOULD ENCOURAGE BUSI NESSES TO
SPECI FY | NCOM NG PACKAG NG SO AS TO M NI M ZE THE
GENERATI ON OF THAT PACKAG NG, AND THI RD, THE BOARD
SHOULD PROMOTE MORE EFFI Cl ENT MANAGEMENT OF BUSI NESS

I NFORMATI ON DI STRI BUTI ON SYSTEMS.
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"D BE GLAD TO TAKE ANY QUESTI ONS NOW ON

ANYTHI NG THAT TOOK PLACE IN THE FORUM  AND AGAI N, |
WANT TO REI TERATE THAT WE DO -- AND CAREN CAN CONCUR
WTH THIS OR NOT -- THAT WE PLAN TO COVE BACK NEXT
MONTH W TH MORE DETAILS ON ANY RECOMVENDED ACTI ONS
WHI CH STAFF BELI EVES -- STAFF WOULD LI KE TO PROPOSE TO
THE BOARD.

CHAI RVMAN RELI'S:  OKAY. WELL, THIS IS A
DI SCUSSI ON | TEM TODAY. WE' RE NOT TAKI NG FORMAL ACTI ON,
BUT | ASSUME YOU WANT SOVE DI RECTI ON OR - -

MS. TRGOVCI CH:  WEE WOULD CERTAI NLY APPRECI ATE
ANY DI RECTI ON YOU M GHT WANT TO G VE US. WE WANTED TO
AVO D ANY FURTHER DELAY OF GETTING THI S | NFORMATI ON TO
YOU, SO TODAY' S PRESENTATI ON | S MORE WHAT EXACTLY CAME
OUT OF THE FORUM AND NEXT MONTH OR THE MONTH AFTER WE
W LL BE COM NG BACK AND PROVI DI NG THE COW TTEE MEMBERS
W TH AN OPPORTUNI TY TO TALK ABOUT WHAT OF THOSE
RECOMVENDATI ONS OR OTHER RECOMMENDATI ONS THAT YOU MAY
HEAR OF -- OF FROM OTHER PARTI CI PANTS OR OTHER
| NTERESTED PARTI ES WOULD YQU LI KE TO SEE US FURTHER
CONSI DER.

CHAI RMAN RELI'S:  OKAY. WE HAVE TWO PARTI ES
WHO W SH TO ADDRESS THE COWM TTEE, SO |I'LL CALL ON YQOU.
EVAN EDGAR FI RST REPRESENTI NG CRRC.

MR, EDGAR: CHAI RVAN AND BOARD MEMBERS, MY
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NAME | S EVAN EDGAR OF EDGAR & ASSOCI ATES REPRESENTI NG
CALI FORNI A REFUSE REMOVAL COUNCI L W TH OVER ONE HUNDRED
CURBSI DE COLLECTORS STATEW DE COLLECTI NG COVM NGLED AND
SOURCE- SEPARATE RECYCLI NG.

| HAVE THREE PO NTS TO MAKE. | N OUR
SESSI ON W TH RESPECT TO THE FRANCHI SE HAULER AND THE
FRANCHI SE HAULER' S PO NT OF VIEW AND I THANK CAREN T.
AND THE BOARD MEMBERS FOR THEI R CLARI FYI NG COMMENTS
ABOUT THE FRANCHI SE | SSUE, BUT | NEED TO COMMENT,
ANYWAY BECAUSE KELLY ASTOR' S NOT HERE. SO ON HI' S
BEHALF, |'M HERE, AS WELL.

MY FIRST PONT IS AS TO THE TREND WORD
COWM NGLED. BECAUSE THE FACT THAT IT IS MORE COST-
EFFECTI VE, AND I HAVE A SAYI NG THAT I T'S MORE VOLUME,
LESS COST; TAKES GREAT, LESS QUALITY, WHICH IS -- WH CH
I S THE CASE.

CHAI RMAN RELI'S: IS THAT AN EDGAR SAYlI NG NOWP
MR. EDGAR: SO THAT IS SOMVETHI NG THAT IS

HAPPENI NG | N THE MARKETPLACE. WE ARE GETTI NG AWAY FROM
THE SOURCE THAT WE' VE BEEN TOWARDS THE COWM NGLED
RECYCLABLES TO GET MORE VOLUME AT A MORE COST- EFFECTI VE
RATE, AND IT IS A STRONG TREND I N THAT DI RECTI ON.

I THI NK SOME OF THE PROBLEMS OUT THERE IS
SOVE OF OUR MsSW MRF' S, COVMONLY KNOWN AS DI RTY MRF' S,

DO HAVE A LOVNER QUALI TY, THAT TYPE OF COWM NGLI NG W TH
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THE DI RTY MRF'S DO HAVE A PROBLEM WHERE | THI NK A LOT
OF PROBLEMS ARE HAPPENI NG WTH E COLI AND OTHER
REFERENCES OUT OF HERE.

BUT |'M NOT A MARKETER OF PAPER, SO I
THI NK THE PHONE CALL TO SOVE OF OUR MARKETERS WOULD BE
VERY HELPFUL TO GET SOVE MORE | NFORMATI ON ON THAT.
THAT' S --

CHAI RMAN RELI'S: ARE YOU OFFERI NG TO HELP US
IN THAT REGARD | F WE WERE TO DO THAT?
MR. EDGAR: | HAVE SOVE GOOD NAMES OUT THERE

THAT | COULD REFER BRI AN TO THAT HAVE BEEN MARKETI NG
PAPER FOR A LONG TI ME.

| SSUE NUMBER TWO | S UNDER OTHER
SIGNI FI CANT | SSUES. | T ALLUDES TO THE FACT UNDER THE
FI RST BULLET LAST -- LAST SENTENCE THAT -- YOU M GHT
WANT TO QUOTE THI S.

THE COURT' S DECI SI ON PREVENTS MOST PAPER
COLLECTI ON COVPANI ES FROM PROVI DI NG SERVI CES TO SUCH
BUSI NESS | N AREAS FOR SOLI D WASTE COLLECTI ON FRANCHI SES
RESULTI NG | N A CONSI DERABLE AMOUNT OF PAPER BEI NG SENT
TO THE LANDFI LL THAT COULD OTHERW SE BE DI VERTED FOR
RECYCLI NG.

THAT ALLUDES TO A M SPERCEPTI ON THAT THE
SOLI D WASTE | NDUSTRY | S NOT DO NG OUR JOB. WE' RE DO NG

OUR JOB. WE' RE COLLECTING THI S PAPER.
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[ THINK WHAT THI S IS ALLUDI NG TO | S THAT
THEY' RE LI KELY TO COME |N AND GET ALL THE HI GH QUALITY
PAPER W THI N THESE ARENAS | N ORDER TO GET THE CREAM OF
THE CROP AND NOT DEAL W TH THE LOW END STUFF THAT VE
HAVE TO DEAL W TH EVERY DAY.
SO I THI NK THAT OTHER SI GNI FI CANT | SSUE
'S NOT THAT SI GNI FI CANT, AND I THINK I T LEADS TO
ANOTHER M SPERCEPTI ON ABOUT THE SOLI D WASTE | NDUSTRY,
WHICH I WSH TO CLARIFY.
CHAI RMAN RELI'S: W THOUT COMVENTI NG OR CASTI NG
ASPERSI ONS, DO YOU HAVE ANY EVI DENCE THAT WOULD SUPPORT
YOUR CLAI M?
MR. EDGAR: NOT I N FRONT OF ME TODAY, BUT W TH
ALL THE MARKETERS OUT THERE, | BELI EVE WE CAN GET THAT
TO YQOU.
CHAI RMAN RELI'S: | T WOULD BE HELPFUL.
MR. EDGAR: THE THI RD PO NT ON BEHALF OF KELLY
ASTOR, THE SECOND PO NT THERE IS -- HE WOULD HAVE TO DO
THI'S -- IS ABOUT THE WHOLE FRANCHI SE | SSUE ON THE
SECOND BULLET ABOUT RANCHO M RAGE. AND THE SUPREME
COURT HAS ALREADY MADE THEI R DECI SI ON.
"M SURE THE PARTI Cl PANTS WOULD LI KE TO
GO | NTO THE FRANCHI SE AREAS. | REALIZE THERE' S OTHER
CASES PENDI NG VHICH IS GO NG TO ADD SOVE MORE

CLARI FI CATI ON TO THAT, BUT UNDER CURRENT SUPREME COURT
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DECI SIONS, | T'S STATED WHAT IS OUT THERE.
| THI NK THE BOARD SHOULD TAKE A ROLE IN
THAT. HI STORI CALLY THI S BOARD HAS TAKEN A NEUTRAL
PGSI TI ON ON FRANCHI SE | SSUES AS | T SHOULD.
THESE AGREEMENTS ARE NEGOTI ATED LOCALLY,
AND THE BOARD SHOULD NOT HAVE A ROLE | N SUPPORTI NG THE
Rl GHT OF PAPER COLLECTORS WHO DON' T HAVE FRANCHI SE
AREAS.
THANK YOU FOR YOUR TI ME TODAY, AND I'LL
BE AROUND FOR ANY QUESTI ONS.
CHAI RMAN RELI'S:  ANY QUESTI ONS?
"M GO NG TO CALL ON RI CK BEST FOR
CALI FORNI ANS AGAI NST WASTE.
MR, BEST: THANK YOU, MR CHAI RMAN AND
COW TTEE MEMBERS. AND BEFORE | START, | DO WANT TO
EXPRESS OUR SI NCERE APPRECI ATI ON TO ALL OF YOUR EFFORTS
DI RECTI NG THE MARKET DEVELOPMENT COWM TTEE. WE' VE
APPRECI ATED WORKI NG W TH YOU, AND | HOPE THE PERSON
THAT FILLS YOUR SHOES CAN DO HALF THE JOB THAT YOU VE
DONE. SO | APPRECI ATE THE WORK THAT YOU VE DONE.
CHAI RMAN RELI'S:  THANK YOU VERY MUCH.
MR. BEST: TO BEGN WTH, | WANTED TO COMVENT
ON SOME OF THE | SSUES THAT WERE RAI SED I N THE STAFF
ANALYSI S.

WE PARTI Cl PATED IN THE -- THE FORUM THAT
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WAS FOCUSED ON THE CALCULATI ON | SSUES, BUT | DO WANT TO
COMVENT ON SOME OF THE OTHER | SSUES THAT WERE RAI SED.

THE FI RST REGARDS TO | NCREASI NG
UTI LI ZATI ON. | CERTAI NLY UNDERSTAND AND APPRECI ATE
THE -- THE EFFORTS THAT LOCAL GOVERNMENTS HAVE DONE TO
TRY AND | NCREASE COLLECTI ON AND THAT SORT OF THI NG, BUT
I THHNK I'T IS ALSO | MPORTANT THAT WE RECOGNI ZE THE
| MPORTANCE OF QUALITY AND THE FACT THAT WE ARE
ESTABLI SHI NG AN | NFRASTRUCTURE THAT' S GO NG TO TAKE US
INTO THE FUTURE. AND SO | THINK I T'S | MPORTANT FOR US
THROUGHOUT THESE DI SCUSSI ONS TO MAKE SURE THAT WE' RE
BALANCI NG THE NEEDS OF | NCREASI NG AND MAXI M ZI NG
RECOVERY, BUT ALSO PROVI DI NG QUALI TY OF MATERI ALS.

SO TO THAT EXTENT, | THINK IT IS
| MPORTANT FOR THE BOARD TO CONTI NUE TO LOOK AT THI S
ISSUE. | DON' T THI NK THE BOARD S READY TO TAKE AN
ADVOCACY POSI TI ON ONE WAY OR THE OTHER, BUT | THINK I T
'S AN AREA WHERE THE BOARD SHOULD LOCK AT. AND AS YOQU
SUGGESTED, TALKI NG TO SOVE OF THE MRF OPERATORS, SEEI NG
WHAT' S GO NG ON OUT THERE.

I MEAN, | THI NK ONE THI NG THAT M GHT BE
USEFUL IS TO MAYBE LOOK AT THE DI FFERENT TYPES OF
COLLECTI ON PROGRAMS, BE | T SOURCE- SEPARATED THREE BI N
VERSUS, YOU KNOW COWM NGLED COLLECTI ON AND MAYBE WHAT

ARE THE KIND OF QUALITY THAT COMES OUT OF THOSE
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DI FFERENT TYPES OF PROGRAMS, WHAT KI ND OF GRADES ARE
THEY GETTING | N TERMS OF PAPER, THAT SORT OF THI NG,
JUST SO THAT THERE' S SOME | NFORMATI ON OUT THERE SO WE
KNOW WHAT' S GO NG ON AND HOW DOES THE METHOD OF
COLLECTI ON | MPACT THE QUALITY OF MATERI AL THAT' S
MARKETED.

SO | THI NK THERE | S SOVE AREA FOR THE
BOARD TO LOOK AT THOSE | SSUES.

I -- I WLL SAY VWE -- | THINK THE TREND
FROM SOURCE SEPARATED TO COMM NGLED IS A LITTLE
WORRI SOME, TOO, BUT | THI NK WE ACTUALLY HEARD FROM A
COUPLE OF JURI SDI CTI ONS THAT WERE ACTUALLY PROPOSI NG TO
GET RID OF THEIR CURBSI DE PROGRAMS | N FAVOR OF GO NG TO
M XED WASTE PROCESSI NG. | THI NK THAT WOULD BE A FAR
MORE DANGEROUS AVENUE TO GO, BUT | THI NK THAT WOULD
HAVE A MUCH MORE SI GNI FI CANT | MPACT ON QUALI TY, SO I
THINK I T"S | MPORTANT FOR US TO BE FOCUSED ON THAT
| SSUE.

W TH REGARDS TO THE PRESSURE SENSI Tl VE
LABELS, WE ACTUALLY PUT SOVETHI NG I N OUR NEWSLETTER
THI'S PAST MONTH AND I THINK -- | THINK I T'S SOVETHI NG
THAT THE BOARD SHOULD CONTI NUE TO EDUCATE PEOPLE. |
DON' T KNOW I N THAT THE BOARD IS GO NG TO BE ABLE TO
DI CTATE THE DEVELOPMENT OF THESE ALTERNATI VES, BUT |

THINK IT IS A ROLE FOR THE BOARD TO EDUCATE THE PUBLI C
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ABOUT THEM BECAUSE, FRANKLY, UNTIL ABOUT TWO MONTHS
AGO, | DIDN' T EVEN KNOW I T WAS A PROBLEM AND SO |
THINK -- | TH NK, YOU KNOW WE' RE MORE -- |'M MORE
EDUCATED THAN THE AVERAGE PERSON ABOUT RECYCLI NG
| SSUES, USI NG THEI R RECYCLI NG PROGRAM  THEY DON' T KNOW
THAT THAT' S AN | MPORTANT | SSUE, SO I THI NK THERE' S AN
EDUCATI ONAL, AND PROVI DI NG THAT | NFORMATI ON TO LOCAL
GOVERNMENTS SO THAT THEY CAN EDUCATE. THE BOARD
DI RECTLY TO THE PUBLIC, | THINK, IS AN APPROPRI ATE
ROLE.

AND THEN THE LAST | SSUE THAT WAS RAI SED
WAS W TH REGARD TO FRANCHI SE | SSUES. THAT'S AN | SSUE
THAT WE, ALONG W TH THE MANUFACTURERS AND | NDEPENDENT
RECYCLERS, HAVE CONTI NUALLY SAID I'S AN | MPORTANT ONE.

I DON' T KNOW THAT THE BOARD AT THI S PO NT
IS GO NG TO TAKE A ROLE, | DON T EXPECT THEM TO, BUT I
THINK I T'S AN | MPORTANT RECOGNI TI ON THAT THE ABILITY TO
COLLECT MATERI ALS I N A COVPETI TI VE ENVI RONMENT | S VERY
| MPORTANT TO MAXI M ZE ANY RECOVERY.

I WANTED TO ALSO TALK ABOUT THE
CALCULATI ON | SSUES, AND I THI NK THE THREE
RECOMVENDATI ONS THAT WERE RAI SED, SI MPLI FYI NG THE
COLLECTI ON -- THE CALCULATI ON, TRYI NG TO USE MORE
CURRENT DATA, AND UPDATI NG THE FACTORS, | THI NK ALL

THOSE ARE THI NGS THAT | DON' T HAVE A PROBLEM W TH.  BUT
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[ WANT -- | WANT TO EMPHASI ZE THAT THERE WAS A LOT OF
WORK THAT WE PARTI CI PATED | N THE DEVELOPMENT OF THE
CALCULATI ON, AND I DON' T WANT TO SEE AT ALL THE BOARD
TO CONSI DER THROW NG OUT THE CALCULATION. | THINK
THERE WAS A LOT OF WORK THAT WAS | NVOLVED.

I THI NK THAT THE CALCULATI ON HAS WORKED,
AND I THINK I T"S REALLY | MPORTANT FOR THE BOARD TO HAVE
A CONSI STENT METHOD OF CALCULATI ON FROM YEAR TO YEAR.
| F YOU CHANGE CERTAI N FACTORS ONE YEAR TO THE NEXT, IT
MAKES | T MJUCH MORE DI FFI CULT TO HAVE A CONSI STENT
FRAMEWORK TO LOOK AT I N TERMS OF HOW -- HOW ARE THE
TRENDS GO NG.

[ THI NK THE MOST | MPORTANT VALUE OF THE
BOARD S POLICY IS PROVI DI NG A FRAMEWORK FOR THE BOARD
TO BE LOOKI NG AT. HOW ARE VE DO NG | N OUR PROGRESS OF
DEVELOPI NG CAPACI TY FOR RECOVERED PAPER, AND HAVI NG
THAT YEAR TO YEAR CONSI STENT CALCULATION, | THINK, 1S
VERY | MPORTANT. AND | WOULD HATE TO SEE | T MAKE A
SI GNI FI CANT CHANGE THAT WOULD TAKE AWAY THAT VALUE.

I THINK I TS ALSO VERY | MPORTANT, ONE OF
THE THI NGS THAT WAS RAI SED BY MANY OF THOSE | N THE
FORUM WAS THAT THE BI G DI FFERENCE BETWEEN THE
| NDUSTRY' S CALCULATI ONS AND THE WASTE BOARD S
CALCULATI ON HAS BEEN THE POSTCONSUMER | SSUE, AND THE

BOARD THANKFULLY HAS BEEN VERY CLEAR THAT THE BOARD S
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ROLE |I'S MAXI M ZI NG THE RECOVERY OF POSTCONSUMER PAPER
AND | THINK I T"S VERY | MPORTANT THAT THE CALCULATI ON
REFLECT THAT FOCUS ON POSTCONSUMER RECOVERED PAPER, SO
I WANT TO MAKE SURE THAT THE BOARD MAI NTAINS THAT I N
I TS CALCULATI ON.

AND SO THOSE ARE MY COMMVENTS W TH REGARDS
TO THE | SSUES THAT WERE RAI SED.

I THINK IN TERMS OF NEXT STEPS, | THINK A
LOT OF THE NEXT STEPS THAT -- THAT BRI AN FORAN SPCKE OF
I THINK ARE THINGS TO CONSIDER. | TH NK TWO OTHER
THINGS TO LOOK AT IS MAYBE A LITTLE BI T MORE RESEARCH
W TH REGARDS TO WHAT ARE THE TRENDS | N DEVELOPI NG
CAPACI TY FOR RECOVERED PAPER, WHAT ARE THE TRENDS OF - -
OF RECYCLED CAPACI TY VERSUS VI RG N CAPACI TY.

I THI NK I N PAPER WE' VE ACTUALLY SEEN A
LOT OF | NCREASE | N RECOVERY PAPER CAPACI TY, AND
PLASTI CS, ON THE OTHER HAND, WE' RE ACTUALLY SEEI NG A
TREMENDOUS | NCREASE | N VI RG N CAPACI TY FAR OUTVEI GHI NG
THE RECYCLED CAPACI TY.

SO I THI NK LOOKI NG AT THOSE | SSUES WOULD
BE HELPFUL, AND FRANKLY | THINK THE OTHER THING I S
LOOKI NG AT WHAT ARE OTHER POLI CY OPTI ONS THAT CAN BE
| NVOKED THAT MAY NOT BE W THI N THE WASTE BOARD S
PURVIEW [|.E., THE BOARD MANY YEARS AGO LOOKED AT

M NI MUM CONTENT, THOSE KI NDS OF | SSUES.
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WHEN THE BOARD ADOPTED | TS PCLI CY BACK IN
1993, THEY SAI D THAT | F | NDEED WE FAI LED TO MEET THE
GOALS THAT ARE ESTABLI SHED, THAT THE BOARD W LL LOCK AT
THESE | SSUES. | THI NK WE' VE HAD THREE OR FOUR YEARS
NOW WVHERE WE' VE FAI LED TO MEET THOSE GOALS. | N FACT,
IN THE LAST YEAR, WE' VE ACTUALLY SEEN THE RATE GO DOWN.
I THHNK IT'S TIME TO AT LEAST START EXPLORI NG WHAT ARE
THE POLI CY OPTI ONS OUT THERE THAT THE BOARD MAY NOT BE
ABLE TO TAKE IT -- I TSELF, BUT MAY WANT TO ASSI ST IN
LOOKI NG AT OTHER POLI CY OPTI ONS THAT COULD BE DONE
LEG SLATI VELY OR THE LI KE.

AND W TH THAT, | LOOK FORWARD TO SEEI NG
WHAT COMES BEFORE THE BOARD NEXT MONTH I N TERMS OF
POLI CY OPTI ONS TO PURSUE.

CHAI RMAN RELI'S:  THANK YOU VERY MUCH.

ANY COWMENTS, QUESTIONS FOR MR BEST?
THANKS.

WE HAVE NO OTHER SPEAKER FORMS BEFORE US,
SO |'LL ASSUME THERE' S NO OTHER PARTY OUT THERE THAT
W SHES TO COMMENT AT THI'S TI ME.

LET' S TALK, THEN, ABCUT DI RECTI ON TO
STAFF FOR NEXT MONTH.

ANYONE WANT TO LEAD OFF? THEN |'LL JUST
SAY | THINK, BRI AN, YOU VE DONE A GOOD JOB OF

HI GHLI GHTI NG THE PO NTS.
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Il -- I DOTHINK -- | DON' T THI NK YOU
WOULD BE ABLE TO DO | T BETWEEN NOW AND CERTAI NLY NEXT
MONTH, BUT | WOULD PUT HIGH ON THE LI ST TRENDS IN -- IN
THE COLLECTI ON PROCESSI NG APPROACHES AND HOW THOSE ARE
TRANSLATI NG | NTO QUALI TY STANDARDS FROM REAL FI ELD
COMVENT AS OPPOSED TO -- | MEAN, CGET ON THE PHONE, GET
UP, DEVELOP THE SYSTEM FOR TALKI NG DI RECTLY TO THE
MARKETI NG PEOPLE WHO -- WHO KNOW WHO THEY' RE SELLI NG
TO, AND WHAT, | F ANY, |SSUES ARE -- ARE COM NG UP,
FOLLOW NG UP ON THE LABEL W TH THE POSTAL SERVI CE.

MAYBE YOU LL BE ABLE TO GET BACK TO US BY
NEXT MONTH ON THAT ONE.

THE BROADER SET OF POLI CY OPTIONS, |
THINK THAT'S GO NG TO TAKE -- | THINK THIS I'S GO NG TO
BE ANOTHER, ONCE AGAI N, AN | TERATIVE PROCESS. THIS IS
A REAL COWPLEX AREA. PAPER UTI LI ZATION | S NOT
SOVETHI NG THAT JUST RESPONDS TO -- IT'S A WORLDW DE
MARKET.

NOW WE' RE SEEING -- | DON' T KNOW I F WE' RE
GO NG TO BE FURTHER FALLI NG OFF I N ASI A BECAUSE OF THE
SERI QUS ECONOM C PROBLEMS IN ASIA.  WE M GHT SEE A REAL
LAPSE | N DEMAND FROM THAT AREA THAT M GHT SET US BACK
FURTHER.

I THINK I T WOULD ALSO BE HELPFUL TO CGET

TOGETHER W TH AFPA AND FI ND OUT HOW THE | NVESTMENT
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PICTURE IS GO NG SOVE YEARS AGO THE -- THERE WAS A
TARGET OF TEN BILLION I N I NVESTMENT | N RECYCLED
CAPACI TY, AND THAT SEEMED TO BE ON TRACK. |'M NOT SURE
WHERE THAT STANDS TODAY, SO I T M GHT BE WORTHWHI LE
HAVI NG A DI SCUSSI ON W TH AFPA ON -- ON HOW THEI R
ESTI MATES ARE TRACKI NG, AND JUST TO -- TO G VE THE
BOARD AN UPDATE ON DI D THE M LLS PLAY OQUT AS PLANNED?
'S THE | NVESTMENT STRUCTURE GO NG -- NOW THAT' S A
NATI ONAL | NVESTMENT SI TUATI ON.  THAT DOESN T
NECESSARI LY AFFECT CALI FORNI A.
AND THEN YOU VE GOT THE PROBABLY RELATED
QUESTI ON OF WHAT ARE THE STATES WHO COMPETE FOR OUR
MARKET DO NG BY WAY OF COLLECTI ON. ARE THEY DO NG
DI FFERENT COLLECTI ON SYSTEMs THAT WOULD PUT US AT A
DI SADVANTAGE, OR ARE THEY COM NG TO THE SAME
CONCLUSI ONS ABOUT HOW TO COLLECT MATERI ALS BECAUSE |
THI NK WE NEED TO DO THAT? BECAUSE THAT' S A MARKET
ACCESS MATTER.
ANY OTHER COMVENTS?

MEMBER CHESBRO: THEY' RE ALL REALLY GOOD
PO NTS.

CHAI RMAN RELI'S: | F THERE ARE NO OTHER - -

M5. TRGOVCI CH: THE ONLY THI NG THAT | WOULD
LIKE TO PONT OQUT IS THE ITEM |F WE ARE COM NG BACK

NEXT MONTH, THE WRI TTEN | TEM | TSELF W LL BE DUE I N
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APPROXI MATELY ANOTHER WEEK AND A HALF, SO DEPENDI NG
UPON THE TIMNG |IT IS LIKELY THAT SI GNI FI CANT

| NFORMATI ON W LL BE PRESENTED CORALLY AT THE TIME OF THE
COW TTEE MEETI NG,

CHAI RMAN RELI'S:  OKAY. THAT' S UNDERSTOOD.

SO THAT COVPLETES OUR DI SCUSSION;, | T
COVPLETES OUR AGENDA FOR TODAY.

MR. FORAN: | WOULD LI KE TO ADD ONE MORE
THING.  PAUL, IT'S BEEN A PLEASURE WORKI NG W TH YOU ALL
THESE YEARS.

CHAI RMAN RELI'S:  THANKS, BRI AN.

MR FORAN: | WOULD LI KE TO SHARE THE
ACCOLADES OF YOUR PEERS AND STAFF HERE ON THE GREAT JOB
THAT YOU VE DONE. | T'S BEEN A PLEASURE REPORTI NG TO
YOU.

CHAI RMAN RELI'S: BRI AN AND | HAVE HAD MANY
ESOTERI C DI SCUSSI ONS OF MARKET TRENDS THAT WE COULDN T
PGSSI BLY WANT TO BORE YOU W TH, BUT WE' VE ENJOYED THEM

THANKS, BRI AN. YOU VE DONE A GREAT JOB
ALL THE WAY THROUGH. YOU RE OUR MARKET EXPERT AND HAVE
DEVELOPED | NCREDI BLE EXPERTI SE, ACTUALLY, OVER, WHAT,
SEVEN, EI GHT YEARS NOW?
MR. FORAN: TEN.
CHAI RMAN RELI'S: OH, My GOD. A LONG TERMER.

OKAY. LET'S SEE. EVAN EDGAR ASKED TO
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MAKE A GENERAL COMMVENT NOT ON THIS I TEM BUT IN THE
DI SCUSSION, SO I'LL CALL ON HHM AT THI'S PO NT.
MR, EDGAR: UNDER OPEN DI SCUSSI ON, | WAS GO NG

TO TALK ABOUT THE STATE OF THE COVPOST | NDUSTRY, BUT
THE STATE HAS BEEN SHAKEN. THE COWMPOST | NDUSTRY | S
SPEECHLESS RI GHT NOW BUT AS A LOBBYIST, | CAN T BE
SPEECHLESS.

I HAVE TO TALK ABOUT WHAT WE HAVE OUT
THERE, BUT W TH YOUR DEPARTURE AT THE WASTE BOARD, THE
ORGANI C BOARD THAT WOULD BE LEFT HERE, WHAT YOU VE DONE
OUT THERE FOR THE COMPOST | NDUSTRY HAS BEEN
UNBELI EVABLE. |'VE TALKED TO A LOT OF PECPLE THE LAST
FEW DAYS FROM FOR CAL REPORT, THE CCQC, THAT YOUR
LEADERSHI P W LL BE M SSED UP HERE, AND THE SOLI D WASTE
I NDUSTRY WLL MSS YOUR LEADERSHI P FROM DAVI D CARREON
TO KELLY ASTOR.

SO WHAT | HAVE TO SAY IS THAT YOU RE THE
PRI NCE OF PAPER, THE KI NG OF COMPOST, THE CAPTAI N OF
ORGANI CS, AND THE DEACON OF DEMOLI TI ON THAT W LL ALWAYS
BE THE MASTER OF THE MARKETS.

THANK YOU FOR YOUR LEADERSHI P AND WE' LL
M SS YOU.

CHAI RMAN RELI'S:  WELL, 1I'M NOT GO NG TO

COMMVENT. THANKS A LOT.

OKAY. WE ARE ADJOURNED. THANK YQU.
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(THE MEETI NG CONCLUDED AT 11:43 P.M)
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